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February 9, 2023

1. CALL TO ORDER

2. APPROVAL OF AGENDA

PLEASE TURN OFF CELL PHONES
3. APPROVAL OF MINUTES

1. Lee Mikell -January 2023 Minutes

ACTION RECOMMENDED: Motion to approve the January 2023 minutes as presented.
4. AGENDA ITEMS

1. Sarah Evers -RFQ #1 for Construction Management Services
ACTION RECOMMENDED: Motion to approve RFQ #1 for Construction Management
Services, authorize staff to bring a recommendation, and negotiate a contract for services.
2. Justin Smith -Extension to Agreement for Legal Representation and Fees

ACTION RECOMMENDED: Motion to approve the Extension to Agreement for Legal
Representation and Fees and authorize the Chair or Vice Chair to sign.

5. EXECUTIVE REPORT

1. Justin Smith -Executive Report
6. FINANCIAL REPORT
1. Kristi Schierling -January 2023 EDC/IDA Financials

ACTION RECOMMENDED:  Motion to approve the January 2023 EDC/IDA Financials as
presented.

7. ANNOUNCEMENTS/OTHER BUSINESS/PUBLIC COMMENTS

8. ADJOURNMENT

Hardee County Page 2 Updated 2/7/2023 10:40 AM
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Hardee County Economic Development Council/Hardee County Industrial Development Authority

Minutes
Page 2
January 12, 2023

1. CALL TO ORDER

Attendee Name
Lee Mikell
Barney Cherry
Gene Davis
Calli Ward
Courtney Green
Laura Barker
Denise Grimsley
Shannon Nash

Title

Chairman
Vice-Chairman
Board Member
Board Member
Board Member
Deputy Clerk
President/CEO
IDA Board Attor

ney

Status
Present
Absent
Present
Present
Present
Present
Present
Present

Arrived

Visiting: County Commissioner Renee Wyatt, Bruce Stayer, and Michael Kelly
County Attorney: Shannon Nash

Staff: Denise Grimsley, Sarah Evers, Krystin Chapman, Justin Smith, and Kristi Schierling.

2. APPROVAL OF AGENDA

1. Motion to approve the agenda with the change noted.

We will strike the motion to appoint RFP committee from 4.2

A motion was made and seconded to approve the agenda with the change.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

APPROVED [UNANIMO
Calli Ward, Board Member

Us]

Gene Davis, Board Member

Mikell, Davis, Ward, Green
Cherry

3. APPROVAL OF MINUTES

1. Lee Mikell -November 2022 EDC/IDA Minutes

A motion was made and seconded to approve the November 2022 EDC/IDA minutes as presented.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

4. AGENDA ITEMS

1. Justin Smith -R. Riveter Lease and Option to Purchase

APPROVED [UNANIMO

Us]

Courtney Green, Board Member

Calli Ward, Board Member
Mikell, Davis, Ward, Green
Cherry

Hardee County
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Hardee County Economic Development Council/Hardee County Industrial Development Authority
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January 12, 2023
Justin Smith highlighted parts of the lease for the Board. This is for the strip of buildings on Main Street. The
option to purchase includes job creation credits. This will not start until their EDA grant is complete. Lisa
Bradley wanted to be here today but is at their largest trade show and was unable to be make it.

A motion was made and seconded to authorize the Chair or Vice Chair to sign the R. Riveter lease.

RESULT: APPROVED [UNANIMOUS]
MOVER: Calli Ward, Board Member
SECONDER: Gene Davis, Board Member
AYES: Mikell, Davis, Ward, Green
ABSENT: Cherry

3. Motion to authorize the Chair or Vice Chair to sign the option to purchase with R. Riveter

A motion was made and seconded to authorize the Chair or Vice Chair to sign the option to purchase with

R. Riveter.
RESULT: APPROVED [UNANIMOUS]
MOVER: Courtney Green, Board Member
SECONDER: Calli Ward, Board Member
AYES: Mikell, Davis, Ward, Green
ABSENT: Cherry

2. Justin Smith -RFP for Lawn and Landscape Maintenance

After having discussion with our Attorney, it was decided that a motion to select a committee was not needed.
This is why it was struck from the agenda.

Sarah Evers touched on areas of the RFP. The RFP will be due February 20th. Staff will make a
recommendation for the award. Questions will be answered by addenda which will be posted on our website.
All questions must be received by February 15th to Kristi Schierling. We will award a single contract. If an
agreement is not made with our first choice, we will move on to our second choice. The contract will be for one
year with an option to renew for an additional 3 one year periods. Sarah Evers briefly reviewed the scope of
services. Proposal requirements were reviewed as well as the services contract.

A motion was made and seconded to approve and publish the RFP for Lawn and Landscape Maintenance.

RESULT: APPROVED [UNANIMOUS]
MOVER: Calli Ward, Board Member
SECONDER: Courtney Green, Board Member
AYES: Mikell, Davis, Ward, Green
ABSENT: Cherry

Motion to appoint selection committee
5. UPDATES

1. Justin Smith -Executive Report

Justin Smith provided his monthly report. Krystin Chapman spoke to our community engagement which
consisted of our open house, Lunch and Learn, and the Drug Free Hardee workshop. During the open house of
126 W. Main, Krystin spoke with a gentleman who has a mechanical engineering degree and was having
trouble finding employment. She took his information and sent it to Mancini Brands. They were in need of

Hardee County Page 3 Updated 2/6/2023 2:17 PM
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January 12, 2023

3.1la

someone with his skill set and he has been hired. This is a great example of us being an economic broker and
making connections. Denise Grimsley spoke at the Drug Free Hardee workshop. Justin continued with his
update. We closed on the property last month that we purchased from the Moye's. The flooring is being
installed at 126 W. Main St. Mancini is in production. They have surpassed 50 employees. Aloha has moved
into their office space and they are looking at moving their entire call center to Hardee County.

RESULT: RECEIVED [UNANIMOUS]
AYES: Mikell, Davis, Ward, Green
ABSENT: Cherry

6. FINANCIALS

1. Kiristi Schierling -November 2022 EDC/IDA Financials

A motion was made and seconded to approve the November 2022 EDC/IDA financials as presented.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Calli Ward, Board Member
SECONDER: Gene Davis, Board Member
AYES: Mikell, Davis, Ward, Green
ABSENT: Cherry

2. Kiristi Schierling -December 2022 EDC/IDA Financials

Hardee Fresh had roof damage from the Hurricane and that has been repaired.

A motion was made and seconded to approve the December 2022 EDC/IDA Financials as presented.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Courtney Green, Board Member
SECONDER: Gene Davis, Board Member
AYES: Mikell, Davis, Ward, Green
ABSENT: Cherry

7. ANNOUNCEMENTS/OTHER BUSINESS/PUBLIC COMMENTS
8. ADJOURNMENT

1. Motion

A motion was made and seconded to adjourn the meeting.

RESULT: APPROVED [UNANIMOUS]
MOVER: Calli Ward, Board Member
SECONDER: Gene Davis, Board Member
AYES: Mikell, Davis, Ward, Green
ABSENT: Cherry
Hardee County Page 4 Updated 2/6/2023 2:17 PM
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HARDEECOUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

REQUEST FOR QUALIFICATIONS #2023-01
CONSTRUCTION MANAGEMENT AT RISK SERVICES
(CONTINUING CONTRACT)

Hardee County Industrial Development Authority (the “IDA”) seeks one or more qualified
construction management firms to provide construction management services at risk. Contract(s)
shall be awarded in accordance with the requirements of Section 287.055, Florida Statute.

Sealed Statements of Qualifications must be marked “Construction Management Qualifications”
and received by the IDA, by mail or hand-delivery, at 107 E. Main Street, Wauchula, Florida
33873 no later than 2:00 PM local time on Monday, April 3, 2023, at which time the Statements
of Qualifications will be opened. A pre-opening meeting will not be held for this Request for
Qualifications (“RFQ”). Other important instructions and specifications regarding responses to
this RFQ are available upon request and online at www.hardeebusiness.com. Failure to follow
instructions could result in disqualification. If, at the IDA discretion, it becomes necessary to revise
any part of this RFQ before the response date, addenda will be made available online at
www.hardeebusiness.com.

Questions regarding this RFQ must be in writing and must be sent to Hardee County
Industrial Development Authority / The Development Group, attn: Kristi Schierling, 107 E. Main
Street, Wauchula, Florida 33873, or kristi.schierling@thedevelopmentgroup.net. All questions
must be received by Friday, March 24, 2023, by 3:00 PM. Questions will be answered by addenda
available online at www.hardeebusiness.com.

The Statements of Qualifications will be considered during a meeting of the Evaluation
Committee to be held at 9:00 AM on April 4, 2023, or as soon thereafter as possible, at 107 E.
Main Street, Wauchula, Florida 33873.

Respondents to this solicitation or persons acting on their behalf may not contact, between
the release of the RFQ and the end of the 72-hour period following the agency posting the notice
of intended award, excluding Saturdays, Sundays, and state holidays, any employee or director of
the IDA or the Hardee County Economic Development Council, Inc., d/b/a The Development
Group, concerning any aspect of this RFQ, except in writing as specifically provided herein.
Violation of this provision may be grounds for rejecting a Statements of Qualifications under this
RFQ and/or any future proposal of respondent. The prohibition set forth in this paragraph does
not apply to on-going projects or services provided by a contractor pursuant to an existing contract
provided that all such discussions shall be limited to the existing project or service.

IDA does not discriminate upon the basis of any individual’s disability status. This non-
discrimination policy involves every aspect of IDA's functions, including one’s access to
participation, employment, or treatment in its programs or activities. Anyone requiring reasonable
accommodations as provided for in the Americans with Disabilities Act or Section 286.26 of the
Florida Statutes should contact Sarah Evers, IDA ADA Coordinator at 863-773-3030, by Florida
Relay Services 711, or by email at sarah.evers@thedevelopmentgroup.net. Request for CART or
interpreter services should be made at least 24 hours in advance for coordination of the service.

4.1.a
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4.1.a

A. INTRODUCTION

The Hardee County Industrial Development Authority (the “IDA”), a special district as defined in
Chapter 189, Florida Statutes and an industrial development authority created pursuant to Chapter
159, Florida Statutes, is soliciting statements of qualifications from qualified construction
management firms that are interested in providing general construction management services at
risk, including pre-construction, procurement, construction, and post-construction phase activities.
The contract shall be awarded pursuant to the Consultants’ Competitive Negotiations Act (CCNA),
Florida Statutes Section 287.055, et seq.

The Hardee County Industrial Development Authority is a body politic and corporate pursuant to
Part I1l of Chapter 159, Florida Statutes. The Hardee County Economic Development Council,
Inc., d/b/a The Development Group, is a private, not for profit corporation whose staff perform
administrative functions for the IDA. The IDA and The Development Group operate under
direction of a common Board of Directors.

B. GENERAL CONDITIONS

1. The IDA is a public instrumentality for the purposes of industrial development, and
the exercise of the powers conferred upon it by law are deemed and held to be the performance of
an essential public purpose and function.

2. This RFQ provides guidelines for the submission of a Statement of Qualifications
in response to the solicitation by the IDA for respondents to submit their qualifications to provide
the services set forth herein. For purpose of this RFQ, a “respondent” or “proposer” or “firm” is
an organization, firm, or other person or entity submitting a response / statement of qualifications
to this RFQ and “contractor” is the respondent that is awarded a contract under this RFQ. As used
herein, a “proposal” or “response” or “submittal’” shall mean a respondent’s submitted Statement
of Quialifications.

3. Respondents shall make no distribution of any part of their response beyond that
made to the IDA. A respondent who shares information contained in their response with
competing respondents may be subject to disqualification. Responses shall be prepared and
submitted with the utmost attention to fair, ethical evaluation standards. Respondent declares that
it is the only entity interested in this response and that the response is genuine and not made in the
interest of or on behalf of any undisclosed entity and that the response is in all respects fair and
without collusion or fraud.

4. Respondent warrants that it has not employed or retained any company or person
to solicit or secure this contract where Respondent has agreed to pay a fee, commission,
percentage, gift, or other consideration contingent upon or resulting from an award of contract.

5. IDA reserves the right to accept or reject any or all proposals or any parts thereof,
and the award, if an award is made, will be made in the best interests of the IDA to one or more
highly qualified firms. IDA reserves the right to waive irregularities or any informality in a
proposal.

Page 2 of 14
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6. Statements of Qualifications received after the established deadline will not be
opened and will be made available for return in their unopened state or for destruction at
respondent’s written instruction.

7. A respondent may withdraw its response by notifying IDA in writing at any time
prior to the opening. Respondents may withdraw their submissions in person, or by an authorized
representative. Respondents and authorized representatives must provide the letter of withdrawal,
picture identification, proof of authorization (in the case of authorized representatives) and provide
IDA with a signed receipt for return of the response. Statements of Qualifications, once opened,
become the property of the IDA and will not be returned to the respondent. Statements of
Qualifications, once opened, become “public records” and are subject to public disclosure in
accordance with Chapter 119, Florida Statutes.

8. IDA anticipates entering into a continuing contract with multiple qualified
respondents but reserves the right to award this RFQ in any fashion, in its sole determination,
which it deems to be in the best interest of the IDA. By submission of a response, each respondent
understands that this RFQ does not constitute an agreement or a contract with the IDA.

9. The failure or omission of any proposer to examine any form, instrument, site, or
document shall in no way relieve any respondent from any obligation in respect to his/her response.
The requirements applicable for the services sought under this RFQ should be considered in full
when respondent is compiling a response, including the terms and conditions of the contract
attached to this RFQ which will be entered into with the contractor. If a successful respondent
does not execute the contract within 30 days after the selection, then IDA reserves the right to
withdraw the award to that respondent.

10.  No contract or agreement is binding until is reviewed and accepted by the IDA
Board and executed by all parties. Contractor purchase orders are not binding on the IDA.

11.  The contractor shall maintain insurance coverage reflecting the minimum amounts
and conditions as required by the IDA.

12. IDA reserves the right to cancel any contract under this RFQ without cause by
giving 30 days written notice to the contractor. The initial term of the contract shall be for a term
of one year, which shall automatically renew on an annual basis unless otherwise terminated.

13. Neither the IDA, The Development Group, nor either of their respective directors,
agents, employees, or representatives shall be liable for any expenses incurred in connection with
the preparation of a response to this RFQ. Respondents should prepare their submittals simply
and economically, providing a straightforward and concise description of the respondent’s ability
to meet the requirements of the RFQ.

14. IDA recognizes fair and open competition as a basic tenet of public procurement
and encourages participation by minority and women business enterprises.

Page 3 of 14
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15.  Tax exemption certificates for IDA will be furnished upon request.

16.  The contractor shall be responsible for acquiring all applicable Federal, State,
County, and City licenses and permits and pay local business tax as may be appropriate. IDA does
not require or charge any permit or other fees for the services contemplated. Contractor shall hold
all licenses, registrations, certifications, or permits necessary to complete the services and shall
require the same, as applicable, of its subcontractors, agents, and those performing work.

17. IDA is a drug free workplace, and its policy regarding substance abuse
encompasses alcohol, illegal drugs, or other controlled substances. The possession, transfer, or sale
of any substance at the workplace is expressly prohibited and may be cause for immediate
dismissal.

18. Public Entity Crime, Section 287.133(3)(a), Florida Statutes. The respondent
certifies, by submission of a signed proposal or execution of a contract of contract renewal, that
neither it nor an affiliate have been placed on the convicted vendor list following conviction for a
public entity crime. A person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid, proposal, or reply on a
contract to provide any goods or services to a public entity; may not submit a bid, proposal, or
reply on a contract with a public entity for the construction or repair of a public building or public
work; may not submit bids, proposals, or replies on leases of real property to a public entity; may
not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity; and may not transact business with any public entity in excess of
the threshold amount provided in s. 287.017 for CATEGORY TWO for a period of 36 months
following the date of being placed on the convicted vendor list.

19. Discrimination, Section 287.134, Florida Statutes. The respondent certifies, by
submission of a signed proposal or execution of a contract or contract renewal, that neither it nor
an affiliate have been placed on the discriminatory vendor list. An entity or affiliate who has been
placed on the discriminatory vendor list may not submit a bid, proposal, or reply on a contract to
provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a
contract with a public entity for the construction or repair of a public building or public work; may
not submit bids, proposals, or replies on leases of real property to a public entity; may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity; and may not transact business with any public entity.

20.  Scrutinized Companies, Section 287.135, Florida Statutes. The respondent
certifies, by submission of a signed proposal and execution of a contract or contract renewal, that
it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List and that it does not have business
operations in Cuba or Syria, and that the respondent is not participating in a boycott of Israel.
Respondent shall immediately notify IDA if its certification set forth in this paragraph changes at
any point during the proposal process or term of any contract. IDA may terminate any contract if
respondent is found to have submitted a false certification or has been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or been engaged in business operations in Cuba or Syria or is found
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to have been placed on the Scrutinized Companies that Boycott Israel List or is engaged in a
boycott of Israel.

21.  Contractor shall, in addition to any other obligation to indemnify IDA to the fullest
extent permitted by law, protect, defend, indemnify and hold harmless the IDA, its directors,
employees, agents and volunteers, specifically including The Development Group and its
directors, employees, agents, and volunteers, from and against all claims, actions, liabilities, losses
(including economic losses), costs, including attorneys’ fees and all costs of litigation, and
judgments of every name and description arising out of or incidental to the performance of this
contract, unless caused by the sole negligence of the IDA, its directors, employees, representatives,
agents, or volunteers. Any cost or expenses, including attorneys’ fees (including appellate,
bankruptcy or patent council fees), incurred by the IDA to enforce this agreement shall be borne
by the Contractor. This indemnification shall also cover all claims brought against the IDA, its
directors, employees, representatives, agents, or volunteers, specifically including The
Development Group and its directors, employees, agents, and volunteers, by any employee of
Contractor, subcontractor, or anyone directly or indirectly employed by any of them. The
Contractor’s obligation under this paragraph shall be limited to $10,000,000.00 and shall not be
limited in any way to the agreed upon contract price or the Contractor’s limit of all services,
obligations, and duties provided for in this contract, or in the event of termination of the contract
for any reason, the terms and conditions of this paragraph shall survive indefinitely.

22.  This RFQ and any contract entered into under this RFQ shall be interpreted under
and its performance governed by the laws of the State of Florida. In the event of litigation between
the parties related to or arising out of this RFQ or contract, venue shall be in Hardee County,
Florida and no other place, and Florida law shall apply. IDA does not waive sovereign immunity
for any purpose and its liability, if any, is limited by law, including Section 768.28, Florida
Statutes.

23. The conditions and terms set forth herein are not exhaustive; additional terms and
conditions will be required and shall be specified in the contract negotiated with contractor.

4.1.a

C. SCOPE OF SERVICES

1. Purpose. The Construction Manager At Risk (CM) is responsible for the successful,
timely, and economical completion of construction projects on a continuing basis where
construction costs or study activity costs do not exceed the amount permitted by law, specifically
Section 287.055, Florida Statutes (currently $4 million and $500,000, respectively) or for work of
a specified nature as outlined herein or in the contract. Contractor will provide construction
management services to the IDA on an as-needed basis, based upon notices to proceed to be issued
by the IDA. Firms shall note that a continuing services contract does not guarantee award of
a specific project nor exclusivity to perform services for any specific project.

2. Term. It is the intent of the IDA that the continuing services contract shall be for
an initial term of one year which shall automatically renew on an annual basis, unless otherwise
terminated. Hourly rates and all other negotiated expenses will remain in effect through the
duration of the contract period. In reference to travel, mileage and man-hours spent in travel time
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is considered incidental to the work and is not an extra compensable expense.

3.

Services. The scope of construction management services will be identified on a

project-by-project basis and will vary depending on project needs. A project scope may include,
but is not limited to, alterations and additions to existing facilities, renovations, site improvements,
new construction, facility demolition, utility upgrades and improvements, electrical system
upgrades, mechanical system upgrades, and plumbing system upgrades. All services shall be
performed pursuant to applicable law, rule, or regulation and pursuant to applicable policy of the
IDA. IDA reserves the right to add or delete, at any time, any or all tasks or services. No self-
performance of trade construction work by Contractor is permitted. A wide range of services
may be required including, but not limited to:

General Construction Management Services:

a)

b)

d)

e)
9)
h)
)
j)
k)

1)

Perform assigned duties and responsibilities upon issuance of work order or notice to
proceed in accordance with the scope provided in such work order or notice or upon
direction of the IDA’s designee. In situation of an emergency, contractor shall
commence performance of services no later than 12-hours following notice by the IDA.
Complete work as detailed in the construction documents, specifications, and/or as
directed by the applicable project manager.

Work with and cooperate with professional consultants, trade contractors, construction
teams, subcontractors, and other workers (collectively, “Workers”).

Comply with current codes in effect at the time of work and with all OSHA
requirements. Appropriate safety and security of the construction site and related area,
including staging area(s) and roadway(s) is required.

Coordinate construction team, subcontractors, and other workers as necessary.
Provide site supervision at all time during the requested services.

Prepare studies, planning, and cost estimates as requested.

Coordinate services required for recovery from natural or manmade disasters.

Attend meetings as requested by IDA.

Provide recommendations and applicable updates regarding construction feasibility,
labor availability, material usage, time requirements, and completion dates based on
project plans, specifications, verbal instruction(s) or combination thereof.

Prepare cost estimates for alternative designs and material recommendations to
improve project budget and management.

Update cost estimates as needed for approval.

m) Prepare and coordinate construction schedule for construction teams.

n)
0)
p)

q)

y)
)

Update schedules, activity sequences, and duration milestones dates as needed.
Provide project schedule in a Gantt Chart format to IDA.

Prepare long lead-time item list, provide samples and submittals, recommending
approval to project manager.

Prepare written and itemized Guaranteed Maximum Price (GMP) in negotiation with
IDA to include any construction, material, labor, and management cost, detailing each
area of the proposal and provide the same to IDA. Each GMP shall also set forth a
specified substantial completion date and the estimated final completion date.

Make recommendations to assure compliance with GMP.

Prepare all submittals and provide sufficient hardcopies as requested.
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t) Provide a list of key personnel that may be involved in the project activities, including
contact numbers and e-mail addresses.

u) Keep and maintain all records required in accordance with Chapter 119, Florida
Statutes.

Construction Management Services for Pre-Construction Phase:

a) Work and coordinate with Professional Consultants and develop review reports to
support the design effort.

b) Assist the IDA and the Professional Consultants during the scope development,
preliminary design, and design development phases in evaluation of options for the
project.

c) Develop with the IDA and Professional Consultants applicable cost and time reducing
design alternatives.

d) Establish the master project schedule identifying all different phases and all milestone
items.

e) Develop a project budget and itemized Guarantee Maximum Price (GMP) upon
negotiations with the IDA. The GMP shall include the substantial completion date of
the project.

f) Review and familiarize itself with all reports, surveys, drawings, tests and results
concerning the condition of existing facilities, systems, structures, and sites.

g) Work with and coordinate activities with any other contractors that the IDA contracts
work with for the project.

h) Familiarize itself thoroughly with the design documents and provide value engineering
recommendations in all disciplines.

i) Conduct and participate in field surveys to evaluate non-concealed conditions and
concealed conditions to fullest extent possible while minimizing destructive activities.

j) Review all applicable documents to ensure constructability and to minimize change
orders.

k) Review all applicable documents to help minimize scope-gaps, omissions, and
conflicts.

I) Prepare in CSI format, detailed estimates of probable cost of construction and update
as needed prior to establishing the GMP.

m) Review the project design to identify long-lead procurement items and
equipment/materials which are eligible to be purchased by IDA as a direct material
purchases.

n) Coordinate with the Professional Consultants to finalize construction documents and
develop bid packages.

0) Coordinate with the Professional Consultants and prepare permitting applications and
agency submittal documents as required for the project.

p) Prepare progress reports during the Pre-Construction Phase documenting value
engineering, budget, and scope issues.

Construction Management Services for Procurement (Bid and Awards):

a) Schedule and conduct pre-bid conferences with the interested subcontractors, material
suppliers, and equipment suppliers.

b) Assess conditions in the construction market in an effort to identify factors that will or
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9)
h)

may affect costs and time for completing the project.

Be responsible for generating bidder interest in the local marketplace and identify and
reasonably encourage bidding competition.

Identify and solicit multiple bid packages that together will represent the entirety of the
scope of work for the project.

Compile bid specifications and packages, utilizing IDA bid procedures, obtaining bids
for any and all construction, sub-contractor, material suppliers, including direct
material purchase of IDA-furnished materials unless directed otherwise.

Solicit, advertise, accept, review, and, based on approvals by the IDA, award bids to
qualified subcontractors based on the bid packages identified.

Contract with all subcontractors, material suppliers and equipment suppliers necessary
for the proposed construction works. (NOTE: No self-performance is permitted.)
Provide to the IDA, along with the Guaranteed Maximum Price, a buy-out report -- a
summary indicating all subcontractor bids received, scope sheets for each bid package,
including general conditions, cost itemization, exclusions, allowances, construction
manager’s fee, and a construction schedule.

Construction Management Services for Construction Phase:

a)
b)

c)
d)
e)

f)

9)
h)

i)
)
k)

)

Lead the construction teams.

Coordinate with the Professional Consultants and IDA to schedule and conduct Pre-
Construction meetings with subcontractors

Schedule and plan construction meetings, take and issue meeting minutes, and
attendance sheets as required.

Plan and recommend timing for the release of drawings and specifications to enable
phasing of construction project.

Maintain and update the master project schedule, detailed construction schedules,
submittal schedules, inspection schedules, and occupancy schedules.

Prepare all submittals and provide sufficient hardcopies as requested.

Make recommendation(s) and take appropriate action(s) to maintain project budget.
Contract with and coordinate appropriate sub-contractor(s) to complete project
consistent with approved upon schedule acceptable to the Project Manager.
Coordinate all work with surveyors, special consultants and testing lab services
contracted by the IDA as required

Assure all work is installed in a workmanlike manner.

Provide materials to job site in a timely manner and assure their safe keeping, meeting
the terms of the contract, adhering to project scheduling, and direct material purchase
program.

Coordinate and schedule all required inspections prescribed by local agencies, building
permit, and Florida Building Code.

m) Provide to the IDA a written weekly project report providing an accurate assessment

of the current status of the project and cost accounting indicating the status of the
subcontract buyouts, contingency expenses, project expenses, accounts payable,
forecasted and confirmed IDA expense changes, and forecasted savings within the
GMP.

Provide to applicable Professional Consultants and the IDA sufficient copies of a
written weekly project report as to the progress of each project, detailing daily logs,
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Y

weather, sub-contractor’ progress, work problems, job progress, look ahead, and
photographs.

Develop, implement cost controls, and provide financial accounting services for
documentation of project.

Prepare the necessary forms and documents with all agencies (as required) to enable
the orderly flow of work.

Update and maintain project check-list.

Compile and maintain project manual and check-lists consisting of, but not limited to:
sub-contractors, tabulations, alternative measures, certificates and waivers of lien.
Coordinate site construction management services including, but not limited to: (a)
progress job site meetings, (b) maintain daily on site project log and schedule report,
(c) oversee quality assurance testing and inspection programs, (d) monitor construction
management staff and subcontractor work performance for deficiencies, (e) maintain
record copy of all contract documents, (f) coordinate requests for information (RFI)
submittals, and (g) review adequacy of and oversee and ensure compliance with
construction management staff and subcontractor safety programs and policies.
Provide written or verbal reports to the IDA as requested.

Construction Management Services for Close-Out Phase:

a)

b)

c)
d)

e)
f)

9)
h)
i)

)
K)
1)

4.

Assemble and deliver sufficient hardcopies and electronic copies on USB of closeout
documents, parts and operational manuals, and repair and parts manuals, as directed by
Project Manager.

Coordinate with the Professional Consultant the final inspection prior to the approval
and issuance of the Certificate of Substantial Completion

Coordinate completion of As-Built documents with Project Manager.

Complete or coordinate completion of punch-list items generated by the Professional
Consultant and IDA’s representatives during their inspections.

Coordinate project close-out, start-up and transition to operation.

Obtain and review all warranties, operations and maintenance manuals, and other such
Close-Out Documents.

Warrantee all workmanship and material for one (1) year following final completion
without disclaimers, unless specifically approved by the IDA.

Coordinate with the IDA for all requested and required equipment documentation.
Coordinate with the Professional Consultant to provide complete Project records
including Project Manual and CAD drawings corrected to show all construction
changes, additions, and deletions compared to the Construction Document

Provide a USB drive containing all project photos.

Coordinate with the IDA to prepare the Certificate of Final Inspection.

Coordinate and conduct Building Warranty Inspections.

Award of a continuing services contract does not guarantee award of a specific project nor
exclusivity to perform services for any specific project. The contractor shall not bid on or
perform any of the trade construction work; this restriction shall include entities in which
contractor or any of its principals holds an ownership interest.

Project Time. The number of calendar days from the date on which the notice to
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proceed with Preconstruction Phase Services is issued by the IDA, through the required substantial
completion date of the Project as subsequently established in the Guaranteed Maximum Price
(“GMP”) for a project, shall constitute the “Project Time.” The contractor warrants that each
project shall be substantially complete within the specified Project Time, provided that there are
no unreasonable and unanticipated delays in completion of the design documents, unusual and
unreasonable delays in obtaining any approval from a State or local governing agency or authority,
or other occurrences which would form the basis for an extension of the Project Time; provided,
however, that contractor shall promptly notify IDA in writing of all anticipated or actual delays.
Further, contractor shall notify IDA in writing of any deadline by which design documents,
approvals, or other information from IDA is needed and shall do so sufficiently in advance of such
deadline so that any delay can be avoided.

5. Liguidated Damages. In the event of any delay in achieving substantial completion
of a project resulting from any act or omission of the CM, the contractor shall pay the IDA the sum
of five hundred dollars ($500.00) per day for each and every calendar day of such delay in
achieving substantial completion beyond the Project Time. Any sums due and payable hereunder
by the CM shall be payable, not as a penalty, but as liquidated damages representing an estimate
of delay damages likely to be sustained by the IDA. When the IDA reasonably believes substantial
completion will be inexcusably delayed, the IDA shall be entitled, but not required, to withhold
from any amounts otherwise due the CM an amount then believed by the IDA to be adequate to
recover liquidated damages applicable to such delays.

6. Inspection and Correction. Contractor shall notify the IDA’s project manager of
completion of each phase of work within twenty-four hours after such completion unless otherwise
agreed. The project manager will inspect the work and, if he/she finds that it has not been
satisfactorily done, said Contractor shall cause the work to be promptly corrected at no cost to
IDA. For avoidance of any doubt, the contractor shall be responsible for the failure of any Workers
to carry out work in accordance with the applicable contract documents pertaining to such work.
Further, contractor shall immediately cause defective work to be corrected at no expense to IDA.
If within one year after final completion of a Worker’s work on a project the work is found to be
defective or not in accordance with the applicable contract documents, the contractor shall cause
such work to be corrected promptly upon receipt of written notice from IDA. The obligations set
forth in this paragraph shall survive final payment to contractor and the termination of the contract.

7. Guaranteed Maximum _Price. Contractor shall prepare written Guaranteed
Maximum Price (GMP) for each project in negotiation with IDA. Each GMP shall be itemized
and shall include all construction, material, labor, and management cost, in detail, and shall also
include the complete and total cost of the project in accordance with all requirements of the
applicable contract documents. GMP shall set forth the substantial completion date of the project,
which shall be a definite date, and the estimated final completion date. The term “substantial
completion” shall mean when a project is sufficiently complete so that the IDA can enjoy
beneficial use or occupancy of the project and can utilize it for its intended purpose. Any change
in the GMP, including the substantial completion date, shall require the prior approval of IDA.

8. Sites. Contractor shall be responsible for the protection of all existing paving,
buildings, utilities, and adjacent real property and shall promptly repair, at its sole cost, any damage
to IDA or third-party owned property caused, in whole or in part, by contractor or its agents or
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subcontractors. Contractor agrees that IDA may withhold payment hereunder until the damage is
repaired or the property is replaced. Contractor shall ensure the sites upon which services are
performed are maintained in a clean and orderly condition, free from all refuse, rubbish, scrap
materials, and debris.

4.1.a

D. SUBMITTAL

Proposals should be prepared simply and economically, providing a straightforward,
concise description of the respondent’s ability to meet the requirements of the RFQ. Respondents
shall furnish all information requested on the RFQ response forms. If there is not enough space on
the applicable form, additional sheets may be attached. Statements of Qualifications must be typed
or printed in ink and contain an original signature of an individual authorized to bind the
respondent. Submit one (1) original and three (3) copies of all required forms and data, and one
(1) exact digitized copy in exact order of the response on a USB drive. All Statements of
Qualification must include at least the following information:

1. Transmittal Letter: Indicating the respondent understands the scope of services and
includes respondent’s contact information, including business name, authorized representative,
telephone number, email address, and physical/mailing address.

2. Firm Experience: Narrative of experience of the firm. Include description of the
capabilities of firm to provide the technical services required for design reviews, budget
estimating, value engineering, constructability analysis, construction scheduling, scheduling
controls, quality control (design and construction), establishing a Guaranteed Maximum Price, cost
control, claims management, reporting systems, and project close-out.

3. Personnel: Provide an organizational chart and resumes of the key staff which may
be assigned to projects. Include name and title, years of experience, types of prior projects (include
general description and dollar value), education and registrations/licensure, and other relevant
experience and qualifications.

4. References: ldentify at least three prior clients where the same or similar services
were provided. Include details on budget compliance and specifically identify whether project(s)
were done under, on, or over budget. Identify clients that are local government clients in the State
of Florida. Include list of references (including telephone number) that may be contacted.

5. Accessibility and Responsiveness: State the location of the office(s) from which
you operate and the accessibility of personnel to the IDA’s needs, including office hours. Describe
response time the IDA can expect upon issuance and receipt of a work order or notice to proceed.
Identify lead-time.

6. Claims and Litigation History: List all claims, arbitrations, administrative hearings,
lawsuits or criminal proceedings brought by or against firm during the last five (5) years. The list
shall include the name of the project over which the dispute arose, a description of the amount in
dispute, and the subject matter of the dispute. Do not list workers comp claims. Detail occurrences
within the past 10 years where liquidated damages have been imposed against contractor.
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7. Cost Control Methods: Describe cost control methods (software, systems,
personnel, etc.) that will be used to ensure the Guaranteed Maximum Price will stay within budget
while receiving the highest quality of work. Describe how the firm will use value engineering.
Provide examples and describe projects that have utilized the cost control methods described.

8. Proof of Insurance: Proof of current Commercial General Liability Insurance with
minimum coverage limits of $2,000,000 per occurrence, $4,000,000 aggregate. Proof of Workers
Compensation in at least the limits required by law. The contract terms contain additional
insurance requirements with which the contractor must comply.

9. An authorized representative of the respondent must sign the RFQ Response Form
(attached hereto). Proof of authorization for the representative to bind the respondent may be
required.

4.1.a

E. SELECTION AND EVALUATION

IDA shall be the sole judge of its own best interest, the submission and the resulting
contract or contracts. In all instances, the IDA’s decision shall be final.

The selection process shall be open to the public. The IDA is not obligated to award a
contract and may decide to reject all responses. Statements of Qualifications will be reviewed by
an Evaluation Committee, and qualified respondents will be scored based upon the RFQ
Evaluation Criteria. Each evaluation committee member shall perform the member’s own
independent scoring for each respondent. The scores will be tallied and ranked. The committee
will provide a list of highly qualified respondents to the IDA Board in order of ranking. It is
anticipated that the IDA Board will seek negotiation of a contract with the three highest-ranking
respondents. A contract shall be negotiated at compensation which the IDA determines is fair,
competitive, and reasonable. In the event a successful respondent does not execute a contract
within 30 days after beginning negotiations with the IDA, then negotiations with that respondent
will terminate. For purpose of negotiation, respondents should note that mileage and man-hours
spent in travel time is considered incidental to the work and is not an extra compensable expense.

An award of one or more contracts is within the sole discretion of the IDA. The IDA
reserves the right to cancel the recommended award of any contract at any time before the
execution of said contract by all parties without any liability against the IDA. A respondent,
by submitting its Statement of Qualifications, expressly waives any claim to damages, of any
kind whatsoever, in the event the IDA exercises its rights provided for in this paragraph.
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4.1.a

The following criteria will be used by the evaluation committee in making the selection:

Maximum

Criteria for Evaluation . . SCORE
Possible Points
Transmittal Letter 5
Firm Experience 25
Personnel 20
References 15
Accessibility and Responsiveness 10
Claims and Litigation History 10
Cost Controls 15
TOTAL 100

[End of Page]
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REQUEST FOR QUALIFICATIONS #2023-01
CONSTRUCTION MANAGEMENT AT RISK SERVICES (CONTINUING CONTRACT)

REQ RESPONSE FORM

By signing below, | certify, on behalf of myself and for the firm that | represent, that: (A) I have
read and understand the specifications, conditions, and instructions contained in this Request for
Qualifications and the following addenda: _ #1; _  #2; _  #3; ___ #4; and
# ; (B) I am in a position to authorize and carry out said conditions,
specifications, and instructions and to bind my firm; and (C) the statements set forth in the RFQ as to
debarment and suspension, public entity crimes, discrimination, and scrutinized companies are true and
correct. | understand that only qualified respondents will be ranked, and that contracts will be negotiated
only with the highest-ranking respondent(s) as more specifically set forth in the RFQ. Furthermore, if a
contract is not successfully negotiated in a timely manner, then negotiations will terminate. In the event a
contract for continuing services is successfully negotiated and executed, it DOES NOT GUARANTEE
AWARD OF A SPECIFIC PROJECT NOR EXCLUSIVITY TO PERFORM SERVICES FOR ANY
SPECIFIC PROJECT. By signing below, | warrant for myself and my firm that the IDA reserves the right
to cancel the recommended award of any contract at any time before the execution of said contract by all
parties without any liability against the IDA. The respondent, by submitting its Statement of Qualifications,
expressly waives any claim to damages, of any kind whatsoever, in the event the IDA exercises its rights
provided for in this paragraph.

Completed documents included in this response include (check):

___ This RFQ Response Form __ Transmittal Letter

__ Firm Experience ____ Proof of Insurance

__ Staff Description _ Accessibility and Responsiveness
__ Reference List _____ Claims and Litigation History

Cost Controls

COMPANY NAME:
ADDRESS:

CONTACT PERSON:

TELEPHONE
NUMBER:

EMAIL ADDRESS:

AUTHORIZED
SIGNATURE:

Print Name:
Title:
Date of Submittal:

Page 14 of 14

4.1.a

Q Construction Management CSC staffedits 1-31-23 (RFQ #1 for Construction Management Services)

Attachment: Hardee IDA RF

Packet Pg. 22




Extension to Agreement for Legal Representation and Fees
Appointment

From the ClearLine

Kristi Schierling, Office Manager

Attachments:
Hardee IDA-EDC Representation Agmt 2023 Extension
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4.2.a

EXTENSION TO AGREEMENT FOR REPRESENTATION AND FEES

This is an Extension to the Agreement for Representation and Fees between the HARDEE
COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY and the HARDEE COUNTY
ECONOMIC DEVELOPMENT COUNCIL, INC., with an address at 107 E. Main Street, Wauchula,
Florida, 33873 (herein collectively referred to as the "IDA/EDC") and SWAINE, HARRIS & WOHL,
P.A., Attorneys at Law, 401 Dal Hall Boulevard, Lake Placid, Florida 33852 (herein called "Attorneys").

WHEREAS, the parties entered into an Agreement for Representation and Fees with a term
beginning on February 11, 2020 (the “Agreement”);

WHEREAS, the Agreement has been extended effective through February 16, 2023; and
WHEREAS, the parties wish to further extend the Agreement.

NOW, THEREFORE, IT IS AGREED by the parties as follows:

1. The above recitals are true and correct, and are incorporated herein by reference.
2. The term of the Agreement is hereby extended until February 16, 2024.
3. This Extension may be executed in counterparts, each of which shall constitute and be

considered an original for all purposes.
4. All other provisions of the Agreement shall remain unchanged and in full force and effect.

AGREED on this 9th day of February, 2023.

SWAINE, HARRIS & WOHL, P.A. HARDEE COUNTY INDUSTRIAL
DEVELOPMENT AUTHORITY

By: By:
Bert J. Harris, 111 Lee Mikell, Chair

HARDEE COUNTY ECONOMIC
DEVELOPMENT COUNCIL, INC.

By:

Lee Mikell, Chair
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January 2023 EDC/IDA Financials
Appointment

From the ClearLine

Kristi Schierling, Office Manager

Attachments:

January 2023 EDC Balance Sheet

EDC Profit and Loss

IDA Balance Sheet

IDA Profit and Loss

IDA Profit and Loss by Class

IDA Ona Mine Balance Sheet

IDA Ona Mine Profit and Loss

IDA Ona Mine Profit and Loss by Class
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6.1.a

8:35 AM Hardee County Economic Development
02/06/23 Balance Sheet
Cash Basis As of January 31, 2023
Jan 31, 23
ASSETS

Current Assets
Checking/Savings

Wauchula State Bank 9,342.09
Total Checking/Savings 9,342.09
Total Current Assets 9,342.09
Fixed Assets
Accum. Depreciation -11,409.75
Office Equipment 32,547.39
Total Fixed Assets 21,137.64

TOTAL ASSETS 30,479.73

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

2010 - Accounts payable 6,013.73
Total Accounts Payable 6,013.73
Total Current Liabilities 6,013.73
Total Liabilities 6,013.73
Equity
3010 - Unrestrict (retained earnings) 144,316.53
Net Income -119,850.53
Total Equity 24,466.00
TOTAL LIABILITIES & EQUITY 30,479.73
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8:46 AM Hardee County Economic Development

02/06/23
Cash Basis

Profit & Loss
January 2023

6.1.b

Ordinary Income/Expense

Income

Rent

Total Income

Expense
023-0 -
025-0 -
031-0 -
040-0 -
043-0 -
044-0 -
045-0 -
048-0 -
051-0 -
052-0 -
054-0 -

Life/Health Insurance
Payroll Expenses
Professional Services
Travel

Utilities
Rentals/Leases
Insurance
Promotional

Office Supplies
Operating Supplies
Books, Dues, & Subscriptions

8500 - Misc expenses

Total Expense

Net Ordinary Income

Net Income

Jan 23

1,000.00

1,000.00

7,695.89
70,325.31
2,399.62
1,477.86
472.56
2,297.32
612.00
181.90
3,357.69
73.41
1,514.42
0.00

90,407.98
-89,407.98

-89,407.98
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6.1.c

8:38 AM Hardee County Industrial Development Authority
02/06/23 Balance Sheet
Accrual Basis As of January 31, 2023
Jan 31, 23
ASSETS
Current Assets
Checking/Savings

101009 - WSB Sales (GF) 2,368,149.12

101013 - WSB Mosaic CD 6,131,006.42

101014 - WSB Mosaic Checking 7,121,570.41

Total Checking/Savings

Accounts Receivable
115001 - Accounts Receivable Rental Inc

Total Accounts Receivable

Other Current Assets
133016 - R. Riverter LOC

Total Other Current Assets
Total Current Assets

Fixed Assets
Land Available for Sale
161908 - Orignal Purchase Hwy 62 Pro...
161909 - Original Purchase Park Impro...
161910 - Terrell Property
161911 - Original Purchase less props...
161912 - Contribution of Lot 13B/improv
161913 - Fair value writedown - FYE 20...

161914 - Fair Value writedown - FYE 20...

Total Land Available for Sale
Total Fixed Assets

Other Assets
Due From Other Funds
140001 - Due from GF
240000 - Due to SR

Total Due From Other Funds

Due From Other Governments
133001 - Due from EDA
133111 - Due from State of Florida

Total Due From Other Governments
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
220004 - Sales Tax Payable

220011 - Prepaid Rent - Tech River
220012 - Riveter Security Deposit

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Fund Balance

3000 - Nonspendable
3001 - Restriced for Economic Dev Proj

15,620,725.95

27,879.19

27,879.19

151,812.42

151,812.42

15,800,417.56

887,943.00
16,911.87
1,141,500.00
-852,300.81
90,621.74
-526,600.00
-225,000.00

533,075.80

533,075.80

687,581.49
-687,581.49

0.00

125,000.00
0.42

125,000.42

125,000.42

16,458,493.78

12,949.17
12,000.00
1,250.00

26,199.17

26,199.17

26,199.17

615,385.83
14,383,272.88
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6.1.c

8:38 AM Hardee County Industrial Development Authority
02/06/23 Balance Sheet
Accrual Basis As of January 31, 2023
Jan 31, 23
3003 - Unassigned 1,913,356.04

Total Fund Balance 16,912,014.75

32000 - Unrestricted Net Assets 714,919.13

Net Income -1,194,639.27

Total Equity 16,432,294.61

TOTAL LIABILITIES & EQUITY 16,458,493.78
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8:39 AM Hardee County Industrial Development Authority
02/06/23 Profit & Loss
Accrual Basis January 2023

6.1.d

Ordinary Income/Expense
Income
361100 - Interest Income gen fd
361101 - Interest income Mosaic accts
362001 - Rental Income

Total Income

Expense
5193100 - Professional Fees Legal
5193105 - Professional Fees
5193400 - Landscaping and Grounds
5194301 - Utilities
519450 - Insurance Expense
519460 - Repairs and Maintenance GF
5194601 - Repairs and Maintenance
519480 - Advertising
5194920 - Permit Fees Gen Fd
519840 - Grant expenses
6000 - Capital Outlay

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Collection Allowance

Total Other Income
Net Other Income

Net Income

Jan 23

2,041.65
6,424.31

57,100.69

65,566.65

2,537.50
6,307.25
6,825.00
2,313.35
5,373.60
4,978.25
1,171.10
156.76
565.95
24,809.00

62,098.95

117,136.71

-51,570.06

91.79
91.79
91.79

-51,478.27
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8:39 AM

02/06/23
Accrual Basis

Hardee County Industrial Development Authority

Profit & Loss by Class
January 2023

6.1.e

Ordinary Income/Expense
Income
361100 - Interest Income gen fd

361101 - Interest income Mosaic a...

362001 - Rental Income
Total Income

Expense
5193100 - Professional Fees Legal
5193105 - Professional Fees

5193400 - Landscaping and Groun...

5194301 - Utilities
519450 - Insurance Expense

519460 - Repairs and Maintenance...

5194601 - Repairs and Maintenance
519480 - Advertising

5194920 - Permit Fees Gen Fd
519840 - Grant expenses

6000 - Capital Outlay

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Collection Allowance

Total Other Income

Net Other Income

Net Income

126 W. Main Overhead

(General Fund)

Utilities Study- EDA Grant
(General Fund)

Administrative
(General Fund)

Fla Hospital Overhead

(General Fund)

0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 2,537.50 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 2,400.00
313.68 0.00 0.00 761.79
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 24,809.00 0.00 0.00
0.00 0.00 0.00 0.00
313.68 24,809.00 2,537.50 3,161.79
-313.68 -24,809.00 -2,537.50 -3,161.79
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
-313.68 -24,809.00 -2,537.50 -3,161.79
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8:39 AM

02/06/23
Accrual Basis

Hardee County Industrial Development Authority

Profit & Loss by Class
January 2023

6.1.e

Ordinary Income/Expense
Income
361100 - Interest Income gen fd

361101 - Interest income Mosaic a...

362001 - Rental Income
Total Income

Expense
5193100 - Professional Fees Legal
5193105 - Professional Fees

5193400 - Landscaping and Groun...

5194301 - Utilities
519450 - Insurance Expense

519460 - Repairs and Maintenance...

5194601 - Repairs and Maintenance
519480 - Advertising

5194920 - Permit Fees Gen Fd
519840 - Grant expenses

6000 - Capital Outlay

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Collection Allowance

Total Other Income
Net Other Income

Net Income

Incubator Overhead

(General Fund)

Property Management
(General Fund)

Spec Buildings1 & 3(2275&22...

(General Fund)

Spec Building 4 (TechRiver)

(General Fund)

0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
4,791.00 2,299.49 10,872.46 6,000.00
4,791.00 2,299.49 10,872.46 6,000.00
0.00 0.00 0.00 0.00
0.00 2,800.00 0.00 0.00
575.00 1,800.00 0.00 0.00
890.59 -1.38 0.00 0.00
0.00 0.00 0.00 0.00
210.00 4,768.25 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 565.95 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
1,675.59 9,932.82 0.00 0.00
3,115.41 -7,633.33 10,872.46 6,000.00
19.27 1.00 17.67 0.00
19.27 1.00 17.67 0.00
19.27 1.00 17.67 0.00
3,134.68 -7,632.33 10,890.13 6,000.00

Page 2

Attachment: IDA Profit and Loss by Class (January 2023 EDC/IDA Financials)

Packet Pg. 33




8:39 AM

02/06/23
Accrual Basis

Hardee County Industrial Development Authority

Profit & Loss by Class
January 2023

6.1.e

Ordinary Income/Expense
Income
361100 - Interest Income gen fd

361101 - Interest income Mosaic a...

362001 - Rental Income
Total Income

Expense
5193100
5193105
5193400
5194301 - Utilities
519450 - Insurance Expense

- Professional Fees Legal
- Professional Fees

519460 - Repairs and Maintenance...

5194601 - Repairs and Maintenance
519480 - Advertising

5194920 - Permit Fees Gen Fd
519840 - Grant expenses

6000 - Capital Outlay

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Collection Allowance

Total Other Income
Net Other Income

Net Income

Spec Building 5 (2280)
(General Fund)

Spec Building 8- Riveter
(General Fund)

Spec Bldg 10 (Pacer)

(General Fund)

Spec Building 11- 62 Wareho...
(General Fund)

- Landscaping and Groun...

0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
13,241.75 3,750.00 7,365.99 0.00
13,241.75 3,750.00 7,365.99 0.00
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 348.67 0.00 0.00

0.00 0.00 0.00 5,373.60

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 348.67 0.00 5,373.60
13,241.75 3,401.33 7,365.99 -5,373.60
21.52 6.09 11.97 0.00
21.52 6.09 11.97 0.00
21.52 6.09 11.97 0.00
13,263.27 3,407.42 7,377.96 -5,373.60
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8:39 AM

02/06/23
Accrual Basis

Hardee County Industrial Development Authority

Profit & Loss by Class
January 2023

6.1.e

Ordinary Income/Expense
Income
361100 - Interest Income gen fd

361101 - Interest income Mosaic a...

362001 - Rental Income
Total Income

Expense
5193100 - Professional Fees Legal
5193105 - Professional Fees

5193400 - Landscaping and Groun...

5194301 - Utilities
519450 - Insurance Expense

519460 - Repairs and Maintenance...

5194601 - Repairs and Maintenance
519480 - Advertising

5194920 - Permit Fees Gen Fd
519840 - Grant expenses

6000 - Capital Outlay

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Collection Allowance

Total Other Income
Net Other Income

Net Income

Winn Dixie Property - GF

(General Fund)

General Fund - Other
(General Fund)

Total General Fund

126 W Main Utilitech
(Special Revenue)

0.00 2,041.65 2,041.65 0.00
0.00 0.00 0.00 0.00
8,780.00 0.00 57,100.69 0.00
8,780.00 2,041.65 59,142.34 0.00
0.00 0.00 2,537.50 0.00
0.00 7.25 2,807.25 0.00
2,050.00 0.00 6,825.00 0.00
0.00 0.00 2,313.35 0.00
0.00 0.00 5,373.60 0.00
0.00 0.00 4,978.25 0.00
0.00 0.00 0.00 0.00
0.00 156.76 156.76 0.00
0.00 0.00 565.95 0.00
0.00 0.00 24,809.00 0.00
0.00 3,401.44 3,401.44 15,137.12
2,050.00 3,565.45 53,768.10 15,137.12
6,730.00 -1,523.80 5,374.24 -15,137.12
14.27 0.00 91.79 0.00
14.27 0.00 91.79 0.00
14.27 0.00 91.79 0.00
6,744.27 -1,523.80 5,466.03 -15,137.12
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8:39 AM

02/06/23
Accrual Basis

Hardee County Industrial Development Authority
Profit & Loss by Class

January 2023

6.1.e

Ordinary Income/Expense
Income
361100 - Interest Income gen fd
361101 - Interest income Mosaic a...
362001 - Rental Income

Total Income

Expense
5193100 - Professional Fees Legal
5193105 - Professional Fees
5193400 - Landscaping and Groun...
5194301 - Utilities
519450 - Insurance Expense
519460 - Repairs and Maintenance...
5194601 - Repairs and Maintenance
519480 - Advertising
5194920 - Permit Fees Gen Fd
519840 - Grant expenses
6000 - Capital Outlay

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Collection Allowance

Total Other Income
Net Other Income

Net Income

Ag Test Plot
(Special Revenue)

IDA Marketing Program
(Special Revenue)

Spec Building 8- Riveter
(Special Revenue)

Special Revenue - Other
(Special Revenue)

0.00 0.00 0.00 0.00
0.00 0.00 0.00 6,424.31
0.00 0.00 0.00 0.00
0.00 0.00 0.00 6,424.31
0.00 0.00 0.00 0.00
0.00 3,500.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
1,171.10 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 43,560.39 0.00
1,171.10 3,500.00 43,560.39 0.00
-1,171.10 -3,500.00 -43,560.39 6,424.31
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
-1,171.10 -3,500.00 -43,560.39 6,424.31
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8:39 AM

02/06/23
Accrual Basis

Hardee County Industrial Development Authority

Profit & Loss by Class
January 2023

6.1.e

Ordinary Income/Expense
Income
361100 - Interest Income gen fd

361101 - Interest income Mosaic a...

362001 - Rental Income
Total Income

Expense
5193100 - Professional Fees Legal
5193105 - Professional Fees

5193400 - Landscaping and Groun...

5194301 - Utilities
519450 - Insurance Expense

519460 - Repairs and Maintenance...

5194601 - Repairs and Maintenance
519480 - Advertising

5194920 - Permit Fees Gen Fd
519840 - Grant expenses

6000 - Capital Outlay

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Sales Tax Collection Allowance

Total Other Income

Net Other Income

Net Income

Total Special Revenue

TOTAL

0.00 2,041.65
6,424.31 6,424.31
0.00 57,100.69
6,424.31 65,566.65
0.00 2,537.50
3,500.00 6,307.25
0.00 6,825.00

0.00 2,313.35

0.00 5,373.60

0.00 4,978.25
1,171.10 1,171.10
0.00 156.76

0.00 565.95

0.00 24,809.00
58,697.51 62,098.95
63,368.61 117,136.71
-56,944.30 -51,570.06
0.00 91.79

0.00 91.79

0.00 91.79
-56,944.30 -51,478.27
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6.1.f

8:41 AM Hardee County Industrial Development Authority
02/06/23 Balance Sheet
Accrual Basis As of January 31, 2023
Jan 31, 23
ASSETS
Current Assets
Checking/Savings
Ona Mine- Mosaic 4,522,872.51
Total Checking/Savings 4,522,872.51
Other Current Assets
Rent receivable 279,954.60
Total Other Current Assets 279,954.60
Total Current Assets 4,802,827.11
TOTAL ASSETS 4,802,827.11
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Accounts Payable 20,545.53
Deferred Inflow 205,990.71
Sales Tax Payable 4,573.67
Total Other Current Liabilities 231,109.91
Total Current Liabilities 231,109.91
Total Liabilities 231,109.91
Equity
Retained Earnings 7,030,382.60
Net Income -2,458,665.40
Total Equity 4,571,717.20
TOTAL LIABILITIES & EQUITY 4,802,827.11
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6.1.9

8:42 AM Hardee County Industrial Development Authority
02/06/23 Profit & Loss
Accrual Basis January 2023
Jan 23
Ordinary Income/Expense
Income
Interest Income 4,054.97
Rental Income 44,112.46
Total Income 48,167.43
Expense

Grant Expenditures
Administrative Funds

Transfer Out- EDC 325,654.38
Total Administrative Fu... 325,654.38
Total Grant Expenditures 325,654.38
Total Expense 325,654.38
Net Ordinary Income -277,486.95
Net Income -277,486.95
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6.1.h

8:43 AM Hardee County Industrial Development Authority
02/06/23 Profit & Loss by Class
Accrual Basis January 2023

Gen Economic Dev Fd TOTAL

Ordinary Income/Expense
Income

Interest Income 4,054.97 4,054.97
Rental Income 44,112.46 44,112.46
Total Income 48,167.43 48,167.43
Expense
Grant Expenditures
Administrative Funds
Transfer Out- EDC 325,654.38 325,654.38
Total Administrative Fu... 325,654.38 325,654.38
Total Grant Expenditures 325,654.38 325,654.38
Total Expense 325,654.38 325,654.38
Net Ordinary Income -277,486.95 -277,486.95
Net Income -277,486.95 -277,486.95

Attachment: IDA Ona Mine Profit and Loss by Class (January 2023 EDC/IDA Financials)

Page 1

Packet Pg. 40




	Agenda Packet
	1. Call to Order
	1. Roll Call

	2. Approval of Agenda
	3. Approval of Minutes
	1. January 2023 Minutes
	Printout: January 2023 Minutes
	a. January 2023


	4. Agenda Items
	1. RFQ #1 for Construction Management Services
	Printout: RFQ #1 for Construction Management Services
	a. Hardee_IDA RFQ Construction Management CSC staffedits 1-31-23

	2. Extension to Agreement for Legal Representation and Fees
	Printout: Extension to Agreement for Legal Representation and Fees
	a. Hardee IDA-EDC Representation Agmt 2023 Extension


	5. Executive Report
	1. Executive Report
	Printout: Executive Report


	6. Financial Report
	1. January 2023 EDC/IDA Financials
	Printout: January 2023 EDC/IDA Financials
	a. January 2023 EDC Balance Sheet
	b. EDC Profit and Loss
	c. IDA Balance Sheet
	d. IDA Profit and Loss
	e. IDA Profit and Loss by Class
	f. IDA Ona Mine Balance Sheet
	g. IDA Ona Mine Profit and Loss
	h. IDA Ona Mine Profit and Loss by Class


	7. Announcements/Other Business/Public Comments
	8. Adjournment

	Appendix
	3.1 · January 2023 Minutes
	3.1.a · January 2023

	4.1 · RFQ #1 for Construction Management Services
	4.1.a · Hardee_IDA RFQ Construction Management CSC staffedits 1-31-23

	4.2 · Extension to Agreement for Legal Representation and Fees
	4.2.a · Hardee IDA-EDC Representation Agmt 2023 Extension

	5.1 · Executive Report
	6.1 · January 2023 EDC/IDA Financials
	6.1.a · January 2023 EDC Balance Sheet
	6.1.b · EDC Profit and Loss
	6.1.c · IDA Balance Sheet
	6.1.d · IDA Profit and Loss
	6.1.e · IDA Profit and Loss by Class
	6.1.f · IDA Ona Mine Balance Sheet
	6.1.g · IDA Ona Mine Profit and Loss
	6.1.h · IDA Ona Mine Profit and Loss by Class



