
 

 

 

 

 

 

 

AGENDA 
 

Hardee County Economic Development Council 

Hardee County Industrial Development Authority 
Commission Chambers 412 W. Orange Street, Room 102, Wauchula, FL 33873 Regular Meeting 

 

 

10/19/2021 8:30 AM 

 

BOARD MEMBERS 

Tommy Watkins, Chairman | Denise Grimsley, Vice-Chairman | Courtney Green | Calli Ward | Gene Davis | Lee 

Mikell | Barney Cherry 

 

 

Hardee County Page 1 Updated 10/15/2021 2:31 PM  

Item 1. Call to Order  

Item 2. Approval of Agenda  

Item 3. Approval of Minutes  

Item 3.1. September 2021 EDC/IDA minutes- September 14 and September 30, 2021  

Item 4. Agenda Items  

Item 4.1. Election of Chair  

Item 4.2. Election of Vice Chair  

Item 4.3. EDA Grant Award agreement for EDC funding  

Item 4.4. Meeting Security Discussion  

Item 5. Updates  

Item 5.1. Director's Report  

Item 6. Financial Reports  

Item 6.1. September 2021 EDC/IDA Financials  

Item 7. Announcements/Other Business/Public Comments  

Item 8. Adjournment  



 

 

 

 

 

 

 

MINUTES 
 

Hardee County Economic Development Council 

Hardee County Industrial Development Authority 
Commission Chambers 412 W. Orange Street, Room 102, Wauchula, FL 33873 Regular Meeting 

 

 

9/14/2021 8:30 AM 

 

BOARD MEMBERS 

Tommy Watkins, Chairman | Denise Grimsley, Vice-Chairperson | Courtney Green | Calli Ward | Gene Davis | Lee 

Mikell | Bill Lambert 

 

 

Hardee County Page 1 Updated 10/7/2021 1:51 PM  

1. Call to Order 

Attendee Name Title Status Arrived 

Tommy Watkins Chairman Absent  

Denise Grimsley Vice-Chairperson Present  

Courtney Green Board Member Present  

Calli Ward Board Member Present  

Gene Davis Board Member Present  

Lee Mikell Board Member Present  

Bill Lambert Economic Development Director Present  

Justin Smith Assistance Director of EDC Present  

 

Visiting: Charlie Cox, Erica Scheipsmeier, and Sherri Albritton 

County Commissioner: Sandy Meeks 

EDC/IDA Attorney: Shannon Nash 

Staff: Bill Lambert, Justin Smith, Sarah Pelham, Krystin Chapman and Kristi Schierling 

 

2. Approval of Agenda 

Item 2.1. Motion 

There are no changes to the agenda.  

 

Calli Ward made a motion and was seconded by Gene Davis to approve the agenda as presented.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Calli Ward, Board Member 

SECONDER: Gene Davis, Board Member 

AYES: Watkins, Grimsley, Green, Ward, Davis, Mikell 

3. Approval of Minutes 

Item 3.1. July 2021 EDC/IDA Minutes 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Calli Ward, Board Member 

SECONDER: Lee Mikell, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

4. Agenda Items 

Item 4.1. DRAFT EDC Budget FYE 2022 

Charlie Cox, EDC/IDA accountant, reviewed the draft EDC budget. The EDC budget is only adopted at the 

beginning of the fiscal year. Budget amendments do not have to be made like we usually do with the IDA 

budgets throughout the year. The projected income is $150,000 from the EDA, $450,000 transferred in from the 

IDA and $12,000 in rent from the CRA. Director Lambert did mention to the board that the income from Duke 

should start be received in the first quarter of 2021-2022. The payments will be made to the IDA and then 

transferred in to the EDC.  

 

Lee Mikell made a motion and was seconded by Gene Davis to adopt the 2021-2022 EDC budget.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Lee Mikell, Board Member 

SECONDER: Gene Davis, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

Item 4.2. DRAFT IDA Budget FYE 2022 General Fund & Special Revenue Fund 

Charlie Cox reviewed the IDA general fund and special revenue fund budget. EDA grants are shown in the 

general fund. There is $662,000 in project rental income. Charlie then read each of the items in the special 

revenue fund and the amounts that are proposed to be budgeted for each.  

 

Lee Mikell made a motion and was seconded by Courtney Green to adopt the IDA General Fund and Special 

Revenue fund budget for 2021-2022.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Lee Mikell, Board Member 

SECONDER: Courtney Green, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

Item 4.3. DRAFT IDA Budget FYE 2022 Ona Mine 
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Charlie Cox reviewed the Ona Mine with the board. 

 

Lee Mikell made a motion and was seconded by Courtney Green to adopt the Ona Mine for 2021-2022. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Lee Mikell, Board Member 

SECONDER: Courtney Green, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

Item 4.4. Resolution 2021-01- Adoption of IDA Budgets 

Callie Ward made a motion and was seconded by Lee Mikell to adopt Resolution 2021-01. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Calli Ward, Board Member 

SECONDER: Lee Mikell, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

Item 4.5. DRAFT Marketing Services RFP 

Krystin Chapman briefly reviewed the draft RFP. She worked with Lisa Nason to develop the RFP. The 

responses are due by November 8th. Page 4 lists the scope of services and the scoring rubric  is listed on page 6. 

The scope is pretty generic. We did not want to put them in a box and limit what they could do for us. Director 

Lambert feels we should move forward and recommends approval. There is $200,000 in the marketing budget. 

Not all of the funds will be used for the marketing.  

 

Calli Ward made a motion and was seconded by Lee Mikell to approve the marketing  RFP. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Calli Ward, Board Member 

SECONDER: Lee Mikell, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

Item 4.6. R. Riveter- Amendment to Subgrant Agreement 

Justin Smith gave a brief background on R. Riveter and the EDA grant. After review and discussion, it was 

suggested to move the start date forward 1 quarter in order for them to meet their job creation requirements for 

year 1 of the grant. This is due in part to the facility not being ready in time and Riveter starting later than they 

had planned. There was also turnover and covid going on during their startup time. How we are going to 

calculate an FTE needs to be determined too. This is a work in progress and we will most likely come back in 

year 2 of the grant to finish ironing out the calculations. Justin met with the Clerk to come up with a solution for 

right now. They will continue working together to get this worked out. Right now, 76.92 hours will be used for 

an FTE.  

Director Lambert reminded everyone that the State intended this money to be used to create full time 

employment not part time. Riveter did meet their year 1 requirement of 16 jobs and will receive reimbursement 

of $250,000.Year 2 will require 24 jobs and year 3 will be 32.  

 

Lee Mikell made a motion and was seconded by Courtney Green to approve the amendment to the subgrant 

agreement.  



Minutes  September 14, 2021 

 Page 4   

RESULT: APPROVED [UNANIMOUS] 

MOVER: Lee Mikell, Board Member 

SECONDER: Courtney Green, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

Item 4.7. Audit Committee 

Attorney Nash let the board know that the committee will be comprised of 3 people. Lee Mikell is going to be 

the Chair of the committee. The other 2 will be people of the community. Jessica Newman and Jim See have 

been chosen to fill the two seats. The committee is responsible for putting together the RFP and bring back their 

recommendations to this board. The board will have final approval.  

 

Courtney Green made a motion and was seconded by Gene Davis to approve the three members of the audit 

committee.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Courtney Green, Board Member 

SECONDER: Gene Davis, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

Item 4.8. Utilities Feasibility Study Discussion 

Sarah Pelham let the board know that the three cities and the county met with the one respondent last week. 

That company is Stantec Consulting. Negotiations were held and their scope of services detailed out their task 

list. Attachment A is the scope of services. Page 7 shows the fee schedule. The committee has negotiated a not 

to exceed price of $225,000 for the study. A rough draft of a contract for professional services between Stantec 

Consulting and the IDA was provided. Sarah reminded everyone that the EDA awarded a grant to the three 

cities and county for the study and tasked the IDA with managing the grant. This is why the contract is with the 

IDA and Stantec. Sarah would like for the board to approve the contract for services and allow staff and counsel 

to finalize the contract and allow the chair to sign.  

 

Calli Ward made a motion and was seconded by Lee Mikell to approve the contract for services and allow the 

Chair to sign the documents.   

RESULT: APPROVED [UNANIMOUS] 

MOVER: Calli Ward, Board Member 

SECONDER: Lee Mikell, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

5. Director's Report 

Director Lambert asked Krystin Chapman and Justin Smith to give updates on what they have been working on. 

Justin spoke of what his goals are with his position. He will provide an assistant director report in the near future.  

Krystin Chapman spoke of her goals in the local, state, and global aspects of marketing for the County.  

6. Financial Reports 

Item 6.1. July 2021 EDC/IDA Financials 

Calli Ward made a motion and was seconded by Lee Mikell to approve the EDC financials for July.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Calli Ward, Board Member 

SECONDER: Lee Mikell, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

Item 6.2. August 2021 EDC/IDA Financials 

Lee Mikell made a motion and was seconded by Calli Ward to approve the EDC financials for August.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Lee Mikell, Board Member 

SECONDER: Calli Ward, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

3. August IDA Financials 

Item 6.3.1. Motion 

Calli Ward made a motion and was seconded by Lee Mikell to approve the IDA financials for August.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Calli Ward, Board Member 

SECONDER: Lee Mikell, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

4. July IDA Financials 

Item 6.4.1. Motion 

Calli Ward made a motion and was seconded by Lee Mikell to approve the IDA financials for July.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Calli Ward, Board Member 

SECONDER: Lee Mikell, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 

7. Announcements/Other Business/Public Comments 

Mr Lambert spoke on the Community Open House 

 

Calli Ward to Chair to Committee with other Staff members to provide funding to marketing 

8. Adjournment 

Item 8.1. Motion 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Gene Davis, Board Member 

SECONDER: Lee Mikell, Board Member 

AYES: Grimsley, Green, Ward, Davis, Mikell 

ABSENT: Watkins 



 

 

 

 

 

 

 

MINUTES 
 

Hardee County Economic Development Council 

Hardee County Industrial Development Authority 
Commission Chambers 412 W. Orange Street, Room 102, Wauchula, FL 33873 Joint Meeting 

 

 

9/30/2021 8:30 AM 

 

BOARD MEMBERS 

Tommy Watkins, Chairman | Denise Grimsley, Vice-Chairman | Courtney Green | Calli Ward | Gene Davis | Lee 

Mikell | Barney Cherry 

 

 

Hardee County Page 1 Updated 10/11/2021 4:14 PM  

I. Invocation 

II. Pledge of Allegiance 

III. Call to Order 

Attendee Name Title Status Arrived 

Tommy Watkins Chairman Present  

Denise Grimsley Vice-Chairman Present  

Courtney Green Board Member Present  

Calli Ward Board Member Present  

Gene Davis Board Member Absent  

Lee Mikell Board Member Absent  

Barney Cherry Board Member Present  

 

Visitors: Mary Jane Stanley, Angela Crist, Lory Durrance, Vicki Rogers, Ken Evers, Lex Albritton, Bruce 

Stayer, David Royal, Sherri Albritton, Mike Thompson, Terry Atchley, Minor Bryant, Heather Nedley, Park 

Winter, Russell Schweiss, Todd Miller, and Paul Scheuren (via Zoom). 

EDC/IDA Attorney: Shannon Nash 

Staff: Bill Lambert, Sarah Pelham, Kristi Schierling, Krystin Chapman and Justin Smith.  

 

IV. Approval of Agenda 

Agenda was approved as presented by a motion made by Commissioner Wyatt and seconded by Commissioner 

Flores.  

V. Appointments 

Item . A. 3662 : USF-FIOG Economic Impact Study 



Minutes  September 30, 2021 

 Page 2   

Krystin Chapman opened by thanking everyone for attending today. Sarah Pelham gave background 

information. This report was started in early 2020 and quarantine hit quickly after, putting everything on hold 

for about a year. This is a piggy back on previous reports. The first report covered 2006-2012 with the follow up 

report covering 2012-2016. This current report covers 2016-2020. We also ended up doing a look back of the 

last 14 years. Sarah introduced Angela Crist. She is the Director of the Florida Institute of Government. Sarah 

also introduced Mary Jane Stanley who is a contractor for the Institute. Paul Scheuren is attending via zoom. He 

is an economic with Impact Data Source. He was contracted by the Institute to perform the rubric and input of 

data into the charts. Sarah informed the boards of the process of gathering the data that was used in the report. 

Paul Scheuren reviewed the report with both boards. He started off on page 10 of the report. This table shows 

the number of projects supported by the EDC/IDA by year. Since 2006, the EDC/IDA had worked with 40 

different prospects which created 24 actual landed projects and created 531 direct jobs. Short descriptions of the 

business locations were provided. Analysis of construction impacts are shown on page 13. Infrastructure 

investments and impacts are listed in the charts on page 14. IDA infrastructure investments totaled $6,653,240 

and developer/outside funding totaled $43,478,329. Summary of economic impact on employment and workers' 

earnings added each year is shown on page 15. According to the report, the firms supported by the EDC/IDA 

over the last 15 years generated direct, indirect and induced revenues for area businesses of $1.5 billion. A total 

of 373 direct permanent jobs were created by the businesses that continue to operate as of this report. Over the 

15 year period, it is projected that these employees were paid approximately $237.3 million in workers' 

earnings.  

 

Sarah Pelham said that we should brainstorm a way to capture all of the economic development impact which 

would encompass the EDC/IDA and EDA.   

VI. Public Comments, Announcements, and Other Business 

Mr. Terry Atchley - City of Wauchula City Manager 

Mr. Russell Schweiss -  Vice-President of Land Management for Mosaic Fertilizer, LLC 

Mr. Lawrence McNaul - County Manager 

Mr. Mike Thompson 

Mr. Bill Lambert - Economic Development Director  

Mr. Minor Bryant 

Mr. Justin Smith  - Assistant Economic Development Director 

VII. Adjournment 





























   October 2021 Director’s report  

(New comments are in italics) 

 

The interest in Hardee County has not slowed!  Older projects are grinding along and appear to 

be on the precipice of procuring funding!  Several new projects have recently been added to the 

project list.  Housing in general and housing as a major contributor to labor shortages is an 

imminent problem that must be addressed soon!   

• Solar project:   The final survey of the property should be completed in October and the 

first year’s lease payments will be made by the end of the 2021 year.  We recently sent a 

drone over the property to provide a “birds-eye” view of the progress… 

 

• Hardee Fresh and Old hospital facility: The company is in the design phase of 

development. EDC Staff is working with them on employee training opportunities… 

 

• Commerce Park:  The road paving is almost completed!  As-built drawings are being 

finalized for final plat recording!    Ribbon cutting soon! 

 

• Olives, Pongamia, Pomegranates, hops, and hemp:   We continue to “negotiate” with the 

University of Florida regarding the development of a contract for the IDA to fund additional 

R and D on CRISPR cas 9 olive cultivar hybridization.  Pongamia is doing excellent.  

Pomegranates need approved fungicides developed for Florida.  Hops are being further 

developed by the University of Florida and we have ceased growing them at this time. 

Hemp interests remain focused on CBD/CBG alkaloidal extractions. 

 

• Hemp Extract facility:  This company is anxious to finalize a lease purchase contract with 

the IDA.  Its principals are from an established company in Oklahoma and local 

investor/growers.  The commerce park appears to be the best location for them, but they 

have been interested in the SR 62 packing house property. 

 

 

• Hogan Street: We expect to re-initiate the paving of Hogan Street after the first of the year, 

subject to several different development possibilities affecting the property. We have 

multiple entities interested in the property where Innovation Place is located and relocation 

of those tenants must be resolved.  The Hogan Street corridor will impact divestiture 

positively or negatively depending on how the land is re-developed…i.e.: a chain fueling 

center or an outpatient surgery center. 

 

• Carlton Street:  Paving will ensue the completion of paving at the commerce park, 

hopefully by the 20th of October. Ribbon cutting soon! 



 

 

• Pacer Marine: The groundbreaking ceremony was well attended, and construction has 

begun! There has been tremendous progress on the construction of this facility.  

 

• R. Riveter:  Construction at the East Main Street property should have commenced at the 

time of the October meeting. 

 

• Housing Study: We are contacting various entities, including the Florida Institute of 

Government to investigate parameters and costs related to a housing study for Hardee 

County and its sister municipalities. 

 

 

• H and P Trailer:  Preliminary procurement of the original site in the form of a real estate 

option has become problematic.  Time frames for approvals and closing make the SR 62 site 

less desirable than a commerce park location with new construction. Staff is assessing the 

pragmatism and feasibility of locating H and P in the commerce park. 

 

• Innovar Structures, LLC: There are many parts to the successful relocation of this company 

to the commerce park.  Innovar has an option to purchase the Winn-Dixie property.  We 

must first procure a release of that purchase option from Innovar before we can execute 

an option to sell to a national retailer (Racetrac).  We are identifying and discussing issues 

to be resolved with Innovar related to their pending agreement to relocate.  Building costs 

are astronomical at this time, thus, it may make more sense to leave them at the Winn-

Dixie site for another 6 months before we finalize relocation options. 

 

A Racetrac representative will be at the IDA meeting on October19.  Their original proffer 

was for $1.5 million for the front acreage up to the building. We countered that we would 

only sell the entire parcel with development consideration for additional retail development 

on and in proximity to the site at no less than $2.5 million.  They have proffered $2 million 

for the entire parcel, citing $500,000 in demolition costs as an impediment to paying more 

for the property. 

 

 

• Hardee Nutritional: This company grows and processes algae into cosmetic, nutraceutical 

and pharmaceutical uses. Current plans are to locate the company on lot 27 in the new 

addition area of the Commerce Park.  We plan to finalize a contract with the company prior 

to the end of the year. 

 

 



• 126 West Main (Utilitech):  We are receiving quotes on the retrofit. Contractors have been 

slow responding! 

 

• New company…Studpac, MUSA: We have not heard from the company in 30 days. 

 

 

• New company (Hippo Multipower):  The company is still working on financing. 

 

• Utilities consolidation: The utilities committee has met with the contractor and is in the 
process of submitting data and information for analysis related to the feasibility of forming 
one consolidated utility entity for Hardee County and its sister municipalities.  

 

• New Project (Project Blue): An established company from the west coast of Florida with a 

long-term existence as an international medical industry supplier has expressed great 

interest in relocating to Hardee County.  The company has been shown several sites around 

the county including the Wauchula Municipal Airport and the Commerce Park.  We expect 

to have accelerated activity regarding this company in the next 4-6 weeks. 

 

• State Farmer’s Market: We have remained in touch with the Florida Department of 

Agriculture regarding their intent to divest of property in Wauchula.  They will proffer a 

price to us soon for the IDA to consider. 

Our next meeting will be on Tuesday October 19, 2021 at 8:30 am at the Hardee County 

BOCC! 

Thank you for your service! 

Bill 

 



Sep 30, 21

ASSETS
Current Assets

Checking/Savings
Wauchula State Bank 5,456.26

Total Checking/Savings 5,456.26

Total Current Assets 5,456.26

Fixed Assets
Accum. Depreciation -7,205.05
Office Equipment 11,280.66

Total Fixed Assets 4,075.61

TOTAL ASSETS 9,531.87

LIABILITIES & EQUITY
Equity

3010 · Unrestrict (retained earnings) 12,580.02
Net Income -3,048.15

Total Equity 9,531.87

TOTAL LIABILITIES & EQUITY 9,531.87

10:03 AM Hardee County Economic Development

10/14/21 Balance Sheet
Cash Basis As of September 30, 2021

Page 1



Sep 21

Ordinary Income/Expense
Income

Reimbursements 50.03
Rent 1,574.99

Total Income 1,625.02

Expense
023-0 · Life/Health Insurance 6,206.58
025-0 · Payroll Expenses 31,749.11
031-0 · Professional Services 321.45
040-0 · Travel 90.60
043-0 · Utilities 1,007.52
044-0 · Rentals/Leases 2,297.32
048-0 · Promotional 548.26
051-0 · Office Supplies 2,297.50
052-0 · Operating Supplies 25.00
054-0 · Books, Dues, & Subscriptions 86.97
8500 · Misc expenses 574.99

Total Expense 45,205.30

Net Ordinary Income -43,580.28

Net Income -43,580.28

10:03 AM Hardee County Economic Development

10/14/21 Profit & Loss
Cash Basis September 2021

Page 1



Sep 30, 21

ASSETS
Current Assets

Checking/Savings
101009 · WSB Sales (GF) 843,670.07
101013 · WSB Mosaic CD 6,105,995.34
101014 · WSB Mosaic Checking 7,797,410.66

Total Checking/Savings 14,747,076.07

Accounts Receivable
115001 · Accounts Receivable Rental Inc 16,349.26

Total Accounts Receivable 16,349.26

Other Current Assets
133012 · Fla Hospital Prop for resale 1,174,347.59
133016 · R. Riverter LOC 201,568.68

Total Other Current Assets 1,375,916.27

Total Current Assets 16,139,341.60

Fixed Assets
Land Available for Sale

161908 · Orignal Purchase Hwy 62 Propert 887,943.00
161909 · Original Purchase Park Improvem 16,911.87
161910 · Terrell Property 1,141,500.00
161911 · Original Purchase less propsold -852,300.81
161912 · Contribution of Lot 13B/improv 90,621.74
161913 · Fair value writedown - FYE 2016 -526,600.00
161914 · Fair Value writedown - FYE 2017 -225,000.00

Total Land Available for Sale 533,075.80

Total Fixed Assets 533,075.80

Other Assets
Due From Other Funds

140001 · Due from GF 1,108.98
240000 · Due to SR -1,108.98

Total Due From Other Funds 0.00

Due From Other Governments
133001 · Due from EDA 385,571.90
133111 · Due from State of Florida 296,294.42

Total Due From Other Governments 681,866.32

Total Other Assets 681,866.32

TOTAL ASSETS 17,354,283.72

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

220004 · Sales Tax Payable 6,847.44
220011 · Prepaid Rent - Tech River 36,000.00

Total Other Current Liabilities 42,847.44

Total Current Liabilities 42,847.44

Total Liabilities 42,847.44

Equity
Fund Balance

3000 · Nonspendable 552,109.83
3001 · Restriced for Economic Dev Proj 12,177,746.18

10:05 AM Hardee County Industrial Development Authority

10/14/21 Balance Sheet
Accrual Basis As of September 30, 2021

Page 1



Sep 30, 21

3003 · Unassigned 2,677,355.04

Total Fund Balance 15,407,211.05

32000 · Unrestricted Net Assets 2,538,643.70
Net Income -634,418.47

Total Equity 17,311,436.28

TOTAL LIABILITIES & EQUITY 17,354,283.72

10:05 AM Hardee County Industrial Development Authority

10/14/21 Balance Sheet
Accrual Basis As of September 30, 2021

Page 2



Sep 21

Ordinary Income/Expense
Income

337500 · EDA Proceeds  Gen FD 385,571.90
337502 · State of Florida Grant Income 296,294.42
361100 · Interest Income gen fd 79.29
361101 · Interest income Mosaic accts 2,526.18
362001 · Rental Income 50,479.90

Total Income 734,951.69

Expense
5193100 · Professional Fees Legal 2,930.95
5193103 · Professional fees appraisals 6,500.00
519320 · Accounting and audit 1,738.50
519321 · Meeting Security 126.00
519322 · Travel 401.52
5193400 · Landscaping and Grounds 2,475.00
5194301 · Utilities 8,488.75
519460 · Repairs and Maintenance GF 3,093.00
5194601 · Repairs and Maintenance 1,438.56
5195206 · Grove Caretaking/Fertilizer 4,529.80
519840 · Grant expenses 253,500.00
6000 · Capital Outlay 372,417.15

Total Expense 657,639.23

Net Ordinary Income 77,312.46

Other Income/Expense
Other Income

Sales Tax Collection Allowance 76.66

Total Other Income 76.66

Net Other Income 76.66

Net Income 77,389.12

10:06 AM Hardee County Industrial Development Authority

10/14/21 Profit & Loss
Accrual Basis September 2021

Page 1



R. Riveter- EDA Grant Spec Building 10- EDA Grant Florida Job Growth Grant

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

337500 · EDA Proceeds  Gen FD 250,000.00 135,571.90 0.00
337502 · State of Florida Grant Income 0.00 0.00 296,294.42
361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 0.00 0.00

Total Income 250,000.00 135,571.90 296,294.42

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
5193103 · Professional fees appraisals 0.00 0.00 0.00
519320 · Accounting and audit 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5193400 · Landscaping and Grounds 0.00 0.00 0.00
5194301 · Utilities 0.00 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
5194601 · Repairs and Maintenance 0.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 0.00
519840 · Grant expenses 250,000.00 0.00 0.00
6000 · Capital Outlay 0.00 126,571.90 241,845.25

Total Expense 250,000.00 126,571.90 241,845.25

Net Ordinary Income 0.00 9,000.00 54,449.17

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00

Net Income 0.00 9,000.00 54,449.17

10:06 AM Hardee County Industrial Development Authority

10/14/21 Profit & Loss by Class
Accrual Basis September 2021



Administrative Fla Hospital Overhead Incubator Overhead

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

337500 · EDA Proceeds  Gen FD 0.00 0.00 0.00
337502 · State of Florida Grant Income 0.00 0.00 0.00
361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 0.00 5,536.20

Total Income 0.00 0.00 5,536.20

Expense
5193100 · Professional Fees Legal 2,930.95 0.00 0.00
5193103 · Professional fees appraisals 0.00 0.00 0.00
519320 · Accounting and audit 1,738.50 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5193400 · Landscaping and Grounds 0.00 800.00 275.00
5194301 · Utilities 0.00 3,510.48 3,616.02
519460 · Repairs and Maintenance GF 0.00 734.00 2,359.00
5194601 · Repairs and Maintenance 0.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 0.00

Total Expense 4,669.45 5,044.48 6,250.02

Net Ordinary Income -4,669.45 -5,044.48 -713.82

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 3.78

Total Other Income 0.00 0.00 3.78

Net Other Income 0.00 0.00 3.78

Net Income -4,669.45 -5,044.48 -710.04

10:06 AM Hardee County Industrial Development Authority
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Property Management Spec Buildings1 & 3(2275&2239) Spec Building 4 (TechRiver)

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

337500 · EDA Proceeds  Gen FD 0.00 0.00 0.00
337502 · State of Florida Grant Income 0.00 0.00 0.00
361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 2,299.49 10,872.46 6,000.00

Total Income 2,299.49 10,872.46 6,000.00

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
5193103 · Professional fees appraisals 0.00 0.00 0.00
519320 · Accounting and audit 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5193400 · Landscaping and Grounds 600.00 0.00 0.00
5194301 · Utilities 725.46 0.00 164.96
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
5194601 · Repairs and Maintenance 0.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 1,036.05 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 0.00

Total Expense 2,361.51 0.00 164.96

Net Ordinary Income -62.02 10,872.46 5,835.04

Other Income/Expense
Other Income

Sales Tax Collection Allowance 1.00 30.00 0.00

Total Other Income 1.00 30.00 0.00

Net Other Income 1.00 30.00 0.00

Net Income -61.02 10,902.46 5,835.04

10:06 AM Hardee County Industrial Development Authority
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Spec Building 5 (2280) Spec Building 8- Riveter Winn Dixie Property - GF

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

337500 · EDA Proceeds  Gen FD 0.00 0.00 0.00
337502 · State of Florida Grant Income 0.00 0.00 0.00
361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 13,241.75 3,750.00 8,780.00

Total Income 13,241.75 3,750.00 8,780.00

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
5193103 · Professional fees appraisals 0.00 0.00 0.00
519320 · Accounting and audit 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5193400 · Landscaping and Grounds 0.00 0.00 800.00
5194301 · Utilities 0.00 429.83 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
5194601 · Repairs and Maintenance 0.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 0.00

Total Expense 0.00 429.83 800.00

Net Ordinary Income 13,241.75 3,320.17 7,980.00

Other Income/Expense
Other Income

Sales Tax Collection Allowance 21.52 6.09 14.27

Total Other Income 21.52 6.09 14.27

Net Other Income 21.52 6.09 14.27

Net Income 13,263.27 3,326.26 7,994.27

10:06 AM Hardee County Industrial Development Authority
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General Fund - Other Ag Test Plot

(General Fund) Total General Fund (Special Revenue)

Ordinary Income/Expense
Income

337500 · EDA Proceeds  Gen FD 0.00 385,571.90 0.00
337502 · State of Florida Grant Income 0.00 296,294.42 0.00
361100 · Interest Income gen fd 79.29 79.29 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 50,479.90 0.00

Total Income 79.29 732,425.51 0.00

Expense
5193100 · Professional Fees Legal 0.00 2,930.95 0.00
5193103 · Professional fees appraisals 6,500.00 6,500.00 0.00
519320 · Accounting and audit 0.00 1,738.50 0.00
519321 · Meeting Security 126.00 126.00 0.00
519322 · Travel 0.00 0.00 401.52
5193400 · Landscaping and Grounds 0.00 2,475.00 0.00
5194301 · Utilities 0.00 8,446.75 42.00
519460 · Repairs and Maintenance GF 0.00 3,093.00 0.00
5194601 · Repairs and Maintenance 0.00 0.00 1,438.56
5195206 · Grove Caretaking/Fertilizer 0.00 1,036.05 3,493.75
519840 · Grant expenses 0.00 250,000.00 0.00
6000 · Capital Outlay 0.00 368,417.15 4,000.00

Total Expense 6,626.00 644,763.40 9,375.83

Net Ordinary Income -6,546.71 87,662.11 -9,375.83

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 76.66 0.00

Total Other Income 0.00 76.66 0.00

Net Other Income 0.00 76.66 0.00

Net Income -6,546.71 87,738.77 -9,375.83

10:06 AM Hardee County Industrial Development Authority
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IDA Marketing Program Special Revenue - Other

(Special Revenue) (Special Revenue) Total Special Revenue

Ordinary Income/Expense
Income

337500 · EDA Proceeds  Gen FD 0.00 0.00 0.00
337502 · State of Florida Grant Income 0.00 0.00 0.00
361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 2,526.18 2,526.18
362001 · Rental Income 0.00 0.00 0.00

Total Income 0.00 2,526.18 2,526.18

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
5193103 · Professional fees appraisals 0.00 0.00 0.00
519320 · Accounting and audit 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 401.52
5193400 · Landscaping and Grounds 0.00 0.00 0.00
5194301 · Utilities 0.00 0.00 42.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
5194601 · Repairs and Maintenance 0.00 0.00 1,438.56
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 3,493.75
519840 · Grant expenses 3,500.00 0.00 3,500.00
6000 · Capital Outlay 0.00 0.00 4,000.00

Total Expense 3,500.00 0.00 12,875.83

Net Ordinary Income -3,500.00 2,526.18 -10,349.65

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00

Net Income -3,500.00 2,526.18 -10,349.65
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10/14/21 Profit & Loss by Class
Accrual Basis September 2021

Page 6



TOTAL

Ordinary Income/Expense
Income

337500 · EDA Proceeds  Gen FD 385,571.90
337502 · State of Florida Grant Income 296,294.42
361100 · Interest Income gen fd 79.29
361101 · Interest income Mosaic accts 2,526.18
362001 · Rental Income 50,479.90

Total Income 734,951.69

Expense
5193100 · Professional Fees Legal 2,930.95
5193103 · Professional fees appraisals 6,500.00
519320 · Accounting and audit 1,738.50
519321 · Meeting Security 126.00
519322 · Travel 401.52
5193400 · Landscaping and Grounds 2,475.00
5194301 · Utilities 8,488.75
519460 · Repairs and Maintenance GF 3,093.00
5194601 · Repairs and Maintenance 1,438.56
5195206 · Grove Caretaking/Fertilizer 4,529.80
519840 · Grant expenses 253,500.00
6000 · Capital Outlay 372,417.15

Total Expense 657,639.23

Net Ordinary Income 77,312.46

Other Income/Expense
Other Income

Sales Tax Collection Allowance 76.66

Total Other Income 76.66

Net Other Income 76.66

Net Income 77,389.12

10:06 AM Hardee County Industrial Development Authority
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Sep 30, 21

ASSETS
Current Assets

Checking/Savings
Ona Mine- Mosaic 3,087,388.47

Total Checking/Savings 3,087,388.47

Total Current Assets 3,087,388.47

TOTAL ASSETS 3,087,388.47

LIABILITIES & EQUITY
Equity

Retained Earnings 2,851,323.74
Net Income 236,064.73

Total Equity 3,087,388.47

TOTAL LIABILITIES & EQUITY 3,087,388.47

10:08 AM Hardee County Industrial Development Authority

10/14/21 Balance Sheet
Accrual Basis As of September 30, 2021

Page 1



Sep 21

Ordinary Income/Expense
Income

Interest Income 82.79

Total Income 82.79

Expense
Grant Expenditures

Carlton Street 215,921.79
Hardee Co. Education Foundation 12,220.16

Total Grant Expenditures 228,141.95

Total Expense 228,141.95

Net Ordinary Income -228,059.16

Net Income -228,059.16

10:09 AM Hardee County Industrial Development Authority

10/14/21 Profit & Loss
Accrual Basis September 2021
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