
 

 

 

 

 

 

 

AGENDA 
 

Hardee County Economic Development Council 

Hardee County Industrial Development Authority 
Commission Chambers 412 W. Orange Street, Room 102, Wauchula, FL 33873 Regular Meeting 

 

 

1/12/2021 8:30 AM 

 

BOARD MEMBERS 

Tommy Watkins, Chairman | Denise Grimsley, Vice-Chairman | Courtney Green | Calli Ward | Gene Davis | Justin 

Smith | Lee Mikell 

 

 

Hardee County Page 1 Updated 1/7/2021 11:29 AM  

Item 1. Call to Order  

Item 2. Approval of Agenda  

Item 3. Approval of Minutes  

Item 3.1. December 2020 EDC/IDA Minutes- Dec. 8 and Dec. 14, 2020  

Item 4. Agenda Items  

Item 4.1. Ballard Partners Discussion  

Item 4.2. Swaine, Harris & Wohl, P.A. Agreement  

Item 4.3. Bids to Demolish Interior of 126 W. Main  

Item 4.4. Hardee Dydo Update- John Ellis  

Item 4.5. Resolution 2021-06- Authorize Real Estate Closing of Victory Investment Services and 

Update  

Item 4.6. Pacer Marine- Spec Building 10 Architectural Design  

Item 5. Project Updates  

Item 5.1. Director's Report  

Item 6. Financial Report  

Item 6.1. December 2020 EDC/IDA Financials  
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Item 7. Announcements/Other Business/Public Comments  

Item 8. Adjournment  



MINUTES

Hardee County Economic Development Council

Hardee County Industrial Development Authority
Commission Chambers 412 W. Orange Street, Room 102, Wauchula, FL 33873 Regular Meeting

12/08/2020 8:30 AM

BOARD MEMBERS

Tommy Watkins, Chairman | Denise Grimsley, Vice-Chairman | Courtney Green | Calli Ward | Gene Davis | Justin 
Smith | Lee Mikell

Hardee County Page 1 Updated 1/5/2021 9:42 AM

1. Call to Order

Attendee Name Title Status Arrived

Tommy Watkins Chairman Present

Denise Grimsley Vice-Chairman Absent

Courtney Green Board Member Present

Calli Ward Board Member Present

Gene Davis Board Member Present

Justin Smith Board Member Present

Lee Mikell Board Member Present

Laura Barker Deputy Clerk Present

Bill Lambert Economic Development Director Present

Sarah W Pelham Economic Development Corrdinator Present

Kristi Schierling Economic Development Office Manager Present

Shannon Nash Attorney for IDA Board Present

Visiting: Caitlin Smith, Bruce Stayer, Sharon Moye, Terry Atchley and Charlie Cox
County Manager: Lawrence McNaul
County Commissioners: Noey Flores
Press: Michael Kelly

2. Approval of Agenda

Item 2.1. Motion to approve agenda as presented
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RESULT: APPROVED [UNANIMOUS]

MOVER: Lee Mikell, Board Member

SECONDER: Courtney Green, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

3. Approval of Minutes

Item 3.1. November 2020 EDC/IDA Minutes

RESULT: APPROVED [UNANIMOUS]

MOVER: Gene Davis, Board Member

SECONDER: Lee Mikell, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

4. Agenda Items

Item 4.1. EDA Budget Request for a Water/Sewer Feasability Study

Director Lambert is looking for approval to solicit the EDA board for funding of a water/sewer feasibility study 
for the cities and county. Mr. Terry Atchley, Wauchula City Manager, spoke. All of the cities and county are 
working to expand their water and sewer. There has been great progress on the US 17 corridor. Bill Lambert 
said if the MCORES corridor is to come through Hardee County and of that occurs if will be difficult to meet 
the regional water and sewer needs and we need to have our act together. The consultants would come in and 
will look at all of the facilities and do an appraisal of all of them.  A very rough estimate of the cost of the study 
is about $140,000. We would apply for and manage the EDA grant on behalf of the three cities and county. 

Justin Smith made a motion and was seconded by Calli Ward to authorize Bill Lambert to request the EDA to 
fund the water/sewer feasibility study that we would manage of behalf of the cities and county.

RESULT: APPROVED [UNANIMOUS]

MOVER: Justin Smith, Board Member

SECONDER: Calli Ward, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

Item 4.2. Visit Hardee- Funding Request for Pioneer Park Days 2021

Justin Smith - Abstained from voting due to an appearance of a conflict with the contractor.

Caitlin Smith spoke on behalf of Visit Hardee. Visit Hardee is requesting $22,500 for the marketing funding of 
Pioneer Park Days 2021. Gate admission grew by 8% last year and they have decided to add Sunday back in to 
the event. County Manager Lawrence McNaul told the board that the BOCC fully supports Visit Hardee taking 
this event over and will continue to help with in kind services. Courtney Green asked how Visit Hardee would 
handle the COVID situation. Caitlin Smith said that precautions would be taken. It does help that this is an 
outdoor event. 
Visit Hardee had requested $20,000 last year.

Lee Mikell made a motion and was seconded by Gene Davis to approve the requested marketing amount of 
$22,500 to Visit Hardee.   
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RESULT: APPROVED [5 TO 0]

MOVER: Lee Mikell, Board Member

SECONDER: Gene Davis, Board Member

AYES: Watkins, Green, Ward, Davis, Mikell

ABSTAIN: Smith

ABSENT: Grimsley

Item 4.3. Roof Repair/Replacement of 126 W. Main St and pending lease discussion

Director Lambert advised the board that we had received three bids for the roof. The best bid is from Jack See 
Construction for $20,800. We do expect some ancillary structural repairs that will need to be made under the 
roof. Director Lambert recommends that the board choose Jack See Construction and recognize the additional 
costs that will be incurred. 
Utilitech is very anxious to lease the building and would like to exercise their option to lease. The terms are still 
up in the air. All parties need to sit down and come up with details everyone is comfortable with. Calli Ward 
tossed out the idea of making the roof space an outdoor deck area that could be used. A couple of the board 
members said that they just want to move forward with the roof. Director Lambert was not sure what kind of 
additional work would need to be done for the roof to be used as an outdoor area. 

Calli Ward made a motion and was seconded by Courtney Green to approve Director Lambert's 
recommendation of choosing Jack See Construction and not to exceed $10,000 for the ancillary charges for any 
structural repairs.  

Commissioner Noey Flores asked if the material that Jack See will be using just goes on top on the existing 
roof. Director Lambert said that the existing roof will be torn off. The coating attaches to a particular surface. 
The new coating will be applied to the proper surface. 

RESULT: APPROVED [UNANIMOUS]

MOVER: Calli Ward, Board Member

SECONDER: Courtney Green, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

Item 4.4. Clavel Property- First Amendment to the Contract and Resolution

Attorney Shannon Nash gave the update to the board. We are looking to close on this property this Friday, the 
11th. The first amendment sets the closing date. The resolution authorizes the closing and authorizing the Chair 
or Vice Chair to sign any documents. We have finally been able to get a copy of the billboard lease. We had 
thought that it was a month to month lease but in fact it is a yearly lease. It is due to renew in February but in 
order to cancel, we need to give them a 60 day notice. Luckily we received the lease in time to do so and 
Shannon Nash had a notice of non renewal sent to the leasing company. The lease will officially be finished on 
February 1, 2021. 

Calli Ward made a motion and was seconded by Justin Smith to approve and authorize the Chair to sign the first 
amendment to the contract. 
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RESULT: APPROVED [UNANIMOUS]

MOVER: Calli Ward, Board Member

SECONDER: Justin Smith, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

Item 4.5. Motion to authorize the Chair to sign Resolution 20-05

Calli Ward made a motion and was seconded by Courtney Green to authorize the Chair to sign Resolution 20-
05.

RESULT: APPROVED [UNANIMOUS]

MOVER: Calli Ward, Board Member

SECONDER: Courtney Green, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

Item 4.6. 3117 : Spec Building 11 changed to 10 Design & Engineering Request

Director Lambert let the board know that we already have a user for this spec building. It is Pacer Marine. They 
approached Bill letting him know that they were possibly being purchased by a larger company. In speaking to 
that company, they asked Bill about any incentives we had to offer. Bill told them about our lease purchase 
program and their intention is to double the number of employees at that building. They would need a larger 
facility to do this. This company and Pacer have worked out an agreement letting Pacer stay in production for 
this company and then Pacer asked if we could construct the building for them. They have been an excellent 
employer for our community for about 14 years. This spec building would be 22,500 square feet with the ability 
to be expanded to 40,000. It does not need an office but will be able to be retrofitted if need be for one.  Bill 
would like to go ahead and move forward with the engineering and to wait on the architectural designs until 
next month. We have started working with CareerSource on Pacer's training needs. Pacer would like to be in 
this new building by August or September 2021. We would like to build this building on Pacer's lot. They 
would deed the lot to us and we would lease purchase it back to them. 
Currently they have 100 employees. Director Lambert said that any employees added after the 100 could be 
used for their new employee count for the lease purchase employee count. We have $5 Million budgeted but 
will not use all of that. 

Calli Ward made a motion and was seconded by Courtney Green to approve the engineering for spec building
10 for Pacer Marine using Hunter Engineering. 

RESULT: APPROVED [UNANIMOUS]

MOVER: Calli Ward, Board Member

SECONDER: Courtney Green, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

5. Project Updates

Item 5.1. Director's Report

Chair Watkins asked the board if they had anything specific regarding the director's report. Director Lambert let 
them know that Lex Albritton is available anytime in January but the 18th to have a special meeting to review 
the property management spreadsheet that he created earlier this year. We will have a pretty full agenda for our 
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regular January board meeting and feels that we should have a separate meeting for this item. Kristi Schierling 
will pick a few days to send to the board for this meeting. 
Director Lambert told the board that they are extremely close to finalizing the solar project. He has a conference 
call with them this afternoon. The gutting of the hospital has started as well as the construction of the commerce 
park.

6. Financial Report

Item 6.1. November 2020 EDC/IDA Financials

Justin Smith made a motion and was seconded by Courtney Green to approve the financials. 

RESULT: APPROVED [UNANIMOUS]

MOVER: Justin Smith, Board Member

SECONDER: Courtney Green, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

Item 6.2. General Fund Budget Amendments FYE 2021

Charlie Cox reviewed the budget amendments for the General Fund for FYE 2021. 

Lee Mikell made a motion and was seconded by Courtney Green to approve the general fund budget 
amendments for FYE 2021. 

RESULT: APPROVED [UNANIMOUS]

MOVER: Lee Mikell, Board Member

SECONDER: Gene Davis, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

Item 6.3. Special Revenue Fund Budget Amendments FYE 2021

Charlie Cox reviewed the special revenue fund budget amendments for FYE 2021.

Courtney Green made a motion and was seconded by Lee Mikell to approve the special revenue fund budget 
amendments for FYE 2021.

RESULT: APPROVED [UNANIMOUS]

MOVER: Courtney Green, Board Member

SECONDER: Lee Mikell, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

Item 6.4. Ona Mine Education Fund Budget Amendment FYE 2021

Charlie Cox reviewed the Ona Mine budget amendments for FYE 2021.

Lee Mikell made a motion and was seconded by Justin Smith to approve the Ona Mine budget amendments for 
FYE 2021.



Minutes  December 8, 2020 

Page 6

RESULT: APPROVED [UNANIMOUS]

MOVER: Lee Mikell, Board Member

SECONDER: Justin Smith, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

7. Announcements/Other Business/Public Comments

Item 7.1. Motion

Director Lambert wanted to note that Denise Grimsley was absent because she had an out of town meeting. 
Sandy Meeks, IDA liaison, was also absent due to her starting a new job. Director Lambert said that her new 
job would not interfere with her liaison position.
Director Lambert also brought up the salaries of Kristi Schierling and Sarah Pelham. They received a 
percentage increase each year. Kristi's workload has continued to increase and their is a significant disparity 
between the two salaries.  He would like to move Kristi from her current salary of about $39,000 and move her 
to step 30 grade 2 which is $48,413 and have it made retroactive to October 1st. Calli Ward would still like to 
look at adding another support staff. Justin Smith agreed with Calli's remarks. 

Calli Ward made a motion and was seconded by Gene Davis to approve the increase for Kristi Schierling and 
have it made retroactive to October 1, 2020.

RESULT: APPROVED [UNANIMOUS]

MOVER: Calli Ward, Board Member

SECONDER: Gene Davis, Board Member

AYES: Watkins, Green, Ward, Davis, Smith, Mikell

ABSENT: Grimsley

8. Adjournment



MINUTES

Hardee County Economic Development Council

Hardee County Industrial Development Authority
Commission Chambers 412 W. Orange Street, Room 102, Wauchula, FL 33873 Special

12/14/2020 1:00 PM

BOARD MEMBERS

Tommy Watkins, Chairman | Denise Grimsley, Vice-Chairman | Courtney Green | Calli Ward | Gene Davis | Justin 
Smith | Lee Mikell

Hardee County Page 1 Updated 12/28/2020 3:45 PM  

I. Call to Order

Attendee Name Title Status Arrived

Tommy Watkins Chairman Present

Denise Grimsley Vice-Chairman Absent

Courtney Green Board Member Present

Calli Ward Board Member Present

Gene Davis Board Member Absent

Justin Smith Board Member Present

Lee Mikell Board Member Present

Visiting: Ken Evers 
County Manager: Lawrence McNaul
EDC/IDA Attorney: Shannon Nash

Chairman Watkins called the meeting to order 1:00 

II. Agenda Items

Item 2.1. Hardee Dydo Lease Modifications

County Attorney, Ken Evers, stated that we do not have the finalized documents and was not sure when they 
would be coming. The modifications to the master lease will be amended to bring Mosaic in as a party to the 
lease and the legal description will be changing by 10 or 11 acres. The sublease will be amended with respect to 
the legal description plus some others that were requirements of the master lease. Nothing of sustenance will be 
changing in either of the documents. Ken is ok with Bill Lambert signing the Estoppel Certificate. That is 
normally an administrative item. It is a representation that Hardee Dydo does have a lease with the IDA and 
they are in good standing with the lease. Ken spoke to Duke right before the meeting and it is believed to be the 
legal description that is holding everything up. Duke is going to propose moving forward with an illustration 
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showing the boundaries of the legal description with the total acreage with a provision that says a legal 
description is forthcoming. 
The primary change in the acreage is a wetland that was inadvertently included and Mosaic decided to take 
them out. They would not have been used by the solar. There are some fractional change to ingress and egress. 
The points are moving about 300 feet north of the current point. There is a railroad marking there. Our concern 
was if we would be incurring any additional liability to improve that crossing. Ken Evers has proposed language 
that whatever modifications have to occur will occur at Duke's expense. That language has been sent to all 
parties for review. Bill said we can continue the meeting until we have everything set or the board can authorize 
the chair to sign the documents.  
Chair Watkins is comfortable signing the documents if the board is ok with him doing so based on today's 
discussion of the changes being made.

Lee Mikell made a motion and was seconded by Courtney Green to allow the Chair to sign the sublease with 
Hardee Dydo and the master lease with Mosaic and South Ft. Meade Land Management in accordance with 
today's discussion. Calli Ward abstained due to Mosaic being her employer. 

Continue this meeting until Wednesday the 23rd at 8:30am at this same location. In the event that we do not 
need to meet, we will cancel the meeting.

RESULT: APPROVED [4 TO 0]

MOVER: Lee Mikell, Board Member

SECONDER: Courtney Green, Board Member

AYES: Watkins, Green, Smith, Mikell

ABSTAIN: Ward

ABSENT: Grimsley, Davis

III. Adjournment













RESOLUTION NO. 2021-06

A RESOLUTION OF THE HARDEE COUNTY INDUSTRIAL 
DEVELOPMENT AUTHORITY AUTHORIZING THE PURCHASE OF 
REAL PROPERTY AND CONFIRMING THE AUTHORITY OF CHAIR 
AND VICE-CHAIR TO SIGN CLOSING DOCUMENTS.

WHEREAS, Victory Investment Services, LLC, a Florida limited liability company
(“Seller”) and Hardee County Industrial Development Authority (“IDA”) entered into a 
Commercial Land Contract executed November 24, 2020 (the “Contract”) whereby Seller agreed to 
sell, convey, and assign to IDA, and IDA agreed to buy from Seller, certain Property as that term is
specifically defined and described in the Contract pursuant to terms, covenants, and conditions set 
forth therein;

WHEREAS, the Contract provides for a Closing Date within 60 days after its execution;

WHEREAS, the Seller desires a Closing Date of January 19, 2021;

WHEREAS, the IDA has no objection to Seller’s desired Closing Date; and

WHEREAS, the IDA desires to authorize the purchase of the Property and confirm the
authority of its signatory for purposes of the closing.

NOW, THEREFORE, BE IT RESOLVED BY the Board of the Hardee County Industrial 
Development Authority that:

1. The above recitals are true and correct and are incorporated herein by reference.  

2. The closing of the Contract and purchase of the Property will foster the economic
development of Hardee County.

3. IDA confirms the execution and delivery of the Contract. The purchase of the 
Property pursuant to the terms, covenants, and conditions set forth in the Contract is hereby 
authorized.

4. IDA Chair, Thomas Watkins, or IDA Vice-Chair, Denise Grimsley, are authorized to 
execute and deliver any and all Transaction Documents (as that term is defined in the Contract) 
necessary to effectuate the purchase and sale of the Property pursuant to the terms, covenants, and 
conditions set forth in the Contract, and such other documents as are reasonably required to 
effectuate the closing of the Contract and purchase of the Property.

5. This resolution shall take effect immediately upon its passage.

APPROVED AND ADOPTED this 12th day of January, 2021 by the Hardee County 
Industrial Development Authority.

HARDEE COUNTY INDUSTRIAL 
DEVELOPMENT AUTHORITY

By: ________________________________
ATTEST:    Thomas Watkins, Chairman

By: ________________________________

























January 2021 Director’s report

(New comments are in italics)

Progress continued in December despite the pleasant disruption caused by the Holidays. 

Vaccines have been rolled out and the outlook to remove the cloud of depression caused by 

COVID 19 became brighter.  The Presidential election remains cluttered with allegations of 

impropriety, but much will be resolved in the coming days leading up to the inauguration.  There 

will be winners and losers on the economic development front.  

Economic activity was sluggish through the Obama tenure, but I can’t blame him directly.  Our 

Region was slow to emerge from the “great recession of 2009.”  

The mindset of the EDC and IDA was extremely aggressive through those years to make

something happen or to create something to increase economic activity locally.  

Currently, we are executing on numerous projects that will better position Hardee County, today 

and in the future!

• Solar project: The solar project is essentially completed!  I spoke with a Duke Power 

representative last week and the only remaining hurdle for them is “site plan” approval by 

Hardee County.  They expect to begin construction as early as the end of the first quarter of 

2021.  At the time of approval, they will formally execute the lease with the IDA. John Ellis, of 

Dydo Solar is planning to discuss the project with the IDA board in January.

• Hardee Fresh and Old hospital facility: The hospital “interior gutting” has begun.  The 

company, Cross Environmental, under the supervision of Halfacre Construction will remove 

all non-load bearing interior walls, abate all aspects of asbestos in the facility, and then 

return possession back to the IDA.   

Sarah and I spoke with Halton Peters of Hardee Fresh on January 4th and he is anxious to 

negotiate acquisition of the facility.  We have scheduled him to appear at the February IDA 

meeting.

• Commerce Park The construction has commenced with a couple of surveying issues 

related to ingress/egress at Old Bradenton Road and utility relocation alterations.  

Otherwise, there have been no significant problems at this point.  

I met with engineers, project manager and contractor regarding the ingress/egress issue in 

mid-December and we have several solutions.  I am to meet with Randy Lanier regarding 

“maintained right of way” soon.



• Olives, Pongamia, Pomegranates, hops and hemp:  The University has been notified of 

the interim funding and has remained continuously working on the project without 

interruption. Sarah Pelham and Shannon Nash are assimilating additional information 

related to a contract for presentation to the IDA board in the next several months for full 

funding consideration. 

The first Hemp harvest, related to non-CBD hemp, is to occur this first week of December. 

The first THC test was basically negative with 1/10 of the allowable THC in the samples 

There was no cold damage to hemp or Pongamia recently. A second hemp harvest is 

scheduled for the second week this month.

A second group of hemp interests with local connections is forming a grower’s co-op and 

will be visiting later in January.  This group will be growing and processing “extractable” 

cultivars of hemp.  They are interested in a processing facility.  They will present to the IDA 

board in the next couple of months.

• R. Riveter:  The company has vacated the old hospital as a temporary storage facility for 

surplus equipment and inventory and relocated to the Victory Investment property.  

Additionally, the CRA is master planning a common parking area utilizing surplus land 

around the subject property and the City Hall complex.  Formal discussion related to the 

parking area construction costs have not occurred, but we expect to address the joint 

parking resolution upon execution of acquisition.

A grant has been submitted by the CRA/IDA in the amount of $409,697 for 50% anticipated

costs for the parking lot funding! 

We are planning on consummating the acquisition of the Victory Investment property on 

Main Street, subject to clarification of some survey issues along the Main Street frontage.

• Gili Gear:  Derek Redd traveled to visit in mid-November.  He was placed in contact with 

two monogramming companies, informed of silk screen options and, also visited with R. 

Riveter…

• Toll Roads (M-CORES):  The IDA needs to decide if we should continue the services of the 

lobbyist firm at the January meeting.  The legislature begins interim committee meetings 

January 11. No additional information…

• Hogan Street:  The real estate purchase transaction was consummated as planned in 

December.  The billboard company has been notified to proffer a better offer for the lease 

(acceptable to the IDA board) or to remove the structure.



• Carlton Street: A pre-construction meeting was held at the site with all parties including 

DOT in late December.  A final pre-construction meeting was held on Tuesday, Jan 5, 2021. 

Construction is to begin immediately.  We still have to reconcile with the 

City/County/Housing Authority a preference for leaving ingress/egress at The Palms as is or 

modifying to connect to Carlton.  We will be discussing this with the Authority on January 

12 at 6 pm.

• H and P Trailer:  We are continuing discussions regarding a manufacturing facility.

• Pacer Marine: This company is planning a significant expansion.  We are investigating the 

feasibility of a build to suit/lease/purchase including a new employee training program 

funded partially by Career Source and partially by the IDA.  As of Thursday, am meeting 

with business owner, we will be asking the IDA to approve architectural/engineering design 

for a 22,500 square foot metal building adjacent to the existing Pacer Marine property at 

the commerce park.  The company will expand employment from their current level of 100 

to approx. 150 jobs!  Additionally, we are working with Career Source on training $!

The site for the building location has been determined and the engineers are generating 

site development plans.  Architectural proposals (removed from the December meeting) will 

be presented to the IDA board at the January meeting.

• Innovar Structures, LLC:  The company has outgrown the footprint of the Winn-Dixie 

building.  I have shown the owners property in the commerce park and had preliminary 

discussions related to lease purchase options. Their anticipated space need could be as 

much as 250,000 square feet.  This will take some time to deliberate before any 

consideration is proposed to the IDA board. No change in the above status other than the 

company is adding 10,000 square feet of covered space for “cutting and welding.”

More recent discussions have decreased the initial size of the building to 75,000 square 

feet.  The company currently has 50 employees and numerous openings.  They also would 

like to partner with the local interests to develop workforce housing.

The company plans to make a presentation to the IDA board in February.

• Ag plastics recycling:   No further progress…

• 126 West Main (Utilitech):  The roof contract with Jack See has been executed and 

replacement should begin very soon.  Recommendation related to the interior gutting and 

retrofit will be on the January agenda.



• Cesaroni Technologies:  We recently toured the facility with the incoming Sheriff Crawford

and “undersheriff”, County Commissioner Russ Melendy and IDA Chairman Watkins.

• “Contractor” Albritton:  A Workshop is scheduled for January 26 at 8:30am at the BOCC.

• Tech River: The IDA in special session on January 4th leased the property to the County as a 

site for administration of COVID-19 vaccines.  The County manager does expect lease 

reimbursement, but it has not been finalized!

• Old Ben Franklin property:  No recent activity…

• New company (Hippo Multipower):  We have a new inquiry from a company that makes 

“land drones” for the military.  This company is interested in relocating to Hardee County.  

We have shown them the commerce park and other sites.  We should know something 

soon!

• New company…Studpac, MUSA:  We are still awaiting a finalized business plan.

• National Development of America: The Town of Zolfo Springs is working with this 

company and the Central Florida Regional Planning Council for the development and 

construction of 20-25 single family homes in the Town! No additional information at this 

time.

• Hidden Creek:  Construction has commenced on five new homes in this subdivision on 

Louisiana Street.  Currently 4 homes have been completed thru roof dry-in!

• Utilities consolidation: The next step in this process will be to seek funding from the 

Hardee County Economic Development Authority for an “asset assessment and feasibility 

study” of all water and sewer facilities in the County and municipalities.

As per IDA board authorization, we have prepared an application for submittal to the 

Economic Development Authority for funding to begin selection of an entity to perform the 

analysis.

• “Heiser/York Hay…Hay Exchange”: This company is currently negotiating a lease to 

relocate into Hardee County (Bowling Green or the State Farmer’s Market in Wauchula) 

from Sarasota County!  

I have no additional information at this time!



Our next meeting will be on January 12, 2021 at 8:30 am at the BOCC chambers!  

Thank you for your service!

Bill



Dec 31, 20

ASSETS
Current Assets

Checking/Savings
Wauchula State Bank 23,306.17

Total Checking/Savings 23,306.17

Total Current Assets 23,306.17

Fixed Assets
Accum. Depreciation -7,205.05
Office Equipment 11,280.66

Total Fixed Assets 4,075.61

TOTAL ASSETS 27,381.78

LIABILITIES & EQUITY
Equity

3010 · Unrestrict (retained earnings) 12,580.02
Net Income 14,801.76

Total Equity 27,381.78

TOTAL LIABILITIES & EQUITY 27,381.78

10:54 AM Hardee County Economic Development

01/07/21 Balance Sheet
Cash Basis As of December 31, 2020

Page 1



Dec 20

Ordinary Income/Expense
Income

Rent 1,000.00

Total Income 1,000.00

Expense
023-0 · Life/Health Insurance 4,556.71
025-0 · Payroll Expenses 20,807.78
031-0 · Professional Services 468.18
043-0 · Utilities 647.51
044-0 · Rentals/Leases 2,297.32
045-0 · Insurance 867.70
046-0 · Repairs & Maintenance 0.00
048-0 · Promotional 286.39
051-0 · Office Supplies 152.96
052-0 · Operating Supplies 210.63
054-0 · Books, Dues, & Subscriptions 228.58

Total Expense 30,523.76

Net Ordinary Income -29,523.76

Net Income -29,523.76

10:55 AM Hardee County Economic Development

01/07/21 Profit & Loss
Cash Basis December 2020

Page 1



Dec 31, 20

ASSETS
Current Assets

Checking/Savings
101009 · WSB Sales (GF) 2,002,755.23
101013 · WSB Mosaic CD 6,085,410.52
101014 · WSB Mosaic Checking 6,932,919.88

Total Checking/Savings 15,021,085.63

Accounts Receivable
115001 · Accounts Receivable Rental Inc 6,819.73

Total Accounts Receivable 6,819.73

Other Current Assets
12000 · Undeposited Funds -933.23
133012 · Fla Hospital Prop for resale 1,174,347.59
133016 · R. Riverter LOC 249,249.11
133017 · Clavell/US Hwy 17 Deposit - SR 500.00

Total Other Current Assets 1,423,163.47

Total Current Assets 16,451,068.83

Fixed Assets
Land Available for Sale

161908 · Orignal Purchase Hwy 62 Propert 887,943.00
161909 · Original Purchase Park Improvem 16,911.87
161910 · Terrell Property 1,141,500.00
161911 · Original Purchase less propsold -852,300.81
161912 · Contribution of Lot 13B/improv 90,621.74
161913 · Fair value writedown - FYE 2016 -526,600.00
161914 · Fair Value writedown - FYE 2017 -225,000.00

Total Land Available for Sale 533,075.80

Total Fixed Assets 533,075.80

Other Assets
Due From Other Funds

140001 · Due from GF 87,676.68
240000 · Due to SR -87,676.68

Total Due From Other Funds 0.00

Total Other Assets 0.00

TOTAL ASSETS 16,984,144.63

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

220004 · Sales Tax Payable 6,291.81
220008 · Lease Deposit- Hemp 500.00

Total Other Current Liabilities 6,791.81

Total Current Liabilities 6,791.81

Total Liabilities 6,791.81

Equity
Fund Balance

3000 · Nonspendable 547,979.83
3001 · Restriced for Economic Dev Proj 10,825,600.71
3003 · Unassigned 3,145,702.72

Total Fund Balance 14,519,283.26

32000 · Unrestricted Net Assets 3,425,439.55

10:57 AM Hardee County Industrial Development Authority

01/07/21 Balance Sheet
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Dec 31, 20

Net Income -967,369.99

Total Equity 16,977,352.82

TOTAL LIABILITIES & EQUITY 16,984,144.63

10:57 AM Hardee County Industrial Development Authority

01/07/21 Balance Sheet
Accrual Basis As of December 31, 2020
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Dec 20

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 122.21
361101 · Interest income Mosaic accts 2,423.45
362001 · Rental Income 40,637.40

Total Income 43,183.06

Expense
5193100 · Professional Fees Legal 11,373.71
519321 · Meeting Security 360.00
519322 · Travel 319.70
5194301 · Utilities 6,053.70
519450 · Insurance Expense 33,600.00
519460 · Repairs and Maintenance GF 5,875.00
519480 · Advertising 62.38
519840 · Grant expenses 625.00
6000 · Capital Outlay 357,527.79
6001 · Transfer to EDC 2,280.00

Total Expense 418,077.28

Net Ordinary Income -374,894.22

Net Income -374,894.22

10:58 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss
Accrual Basis December 2020
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Spec Building 9 EDA Grant Phase 2 Expansion- EDA Grant Administrative

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 0.00 0.00

Total Income 0.00 0.00 0.00

Expense
5193100 · Professional Fees Legal 0.00 0.00 11,373.71
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5194301 · Utilities 0.00 0.00 0.00
519450 · Insurance Expense 0.00 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
519480 · Advertising 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 7,500.00 247,712.67 0.00
6001 · Transfer to EDC 0.00 0.00 0.00

Total Expense 7,500.00 247,712.67 11,373.71

Net Ordinary Income -7,500.00 -247,712.67 -11,373.71

Net Income -7,500.00 -247,712.67 -11,373.71

11:00 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss by Class
Accrual Basis December 2020



Property Management Incubator Overhead Fla Hospital Overhead

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 2,236.99 5,536.20 0.00

Total Income 2,236.99 5,536.20 0.00

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5194301 · Utilities 376.14 2,507.24 2,683.05
519450 · Insurance Expense 0.00 9,830.30 0.00
519460 · Repairs and Maintenance GF 0.00 2,675.00 0.00
519480 · Advertising 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 0.00
6001 · Transfer to EDC 0.00 0.00 0.00

Total Expense 376.14 15,012.54 2,683.05

Net Ordinary Income 1,860.85 -9,476.34 -2,683.05

Net Income 1,860.85 -9,476.34 -2,683.05

11:00 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss by Class
Accrual Basis December 2020

Page 2



Spec Buildings1 & 3(2275&2239) Spec Building 4 (TechRiver) Spec Building 5 (2280)

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 10,872.46 0.00 13,241.75

Total Income 10,872.46 0.00 13,241.75

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5194301 · Utilities 0.00 436.27 0.00
519450 · Insurance Expense 23,769.70 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
519480 · Advertising 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 0.00
6001 · Transfer to EDC 0.00 0.00 0.00

Total Expense 23,769.70 436.27 0.00

Net Ordinary Income -12,897.24 -436.27 13,241.75

Net Income -12,897.24 -436.27 13,241.75

11:00 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss by Class
Accrual Basis December 2020
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Winn Dixie Property - GF General Fund - Other

(General Fund) (General Fund) Total General Fund

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 122.21 122.21
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 8,750.00 0.00 40,637.40

Total Income 8,750.00 122.21 40,759.61

Expense
5193100 · Professional Fees Legal 0.00 0.00 11,373.71
519321 · Meeting Security 0.00 360.00 360.00
519322 · Travel 0.00 319.70 319.70
5194301 · Utilities 0.00 0.00 6,002.70
519450 · Insurance Expense 0.00 0.00 33,600.00
519460 · Repairs and Maintenance GF 3,200.00 0.00 5,875.00
519480 · Advertising 0.00 62.38 62.38
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 255,212.67
6001 · Transfer to EDC 2,280.00 0.00 2,280.00

Total Expense 5,480.00 742.08 315,086.16

Net Ordinary Income 3,270.00 -619.87 -274,326.55

Net Income 3,270.00 -619.87 -274,326.55

11:00 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss by Class
Accrual Basis December 2020
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Hospital Retrofit 126 W Main Utilitech Carlton St. Extension

(Special Revenue) (Special Revenue) (Special Revenue)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 0.00 0.00

Total Income 0.00 0.00 0.00

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5194301 · Utilities 0.00 0.00 0.00
519450 · Insurance Expense 0.00 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
519480 · Advertising 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 5,310.81 2,200.00 10,425.00
6001 · Transfer to EDC 0.00 0.00 0.00

Total Expense 5,310.81 2,200.00 10,425.00

Net Ordinary Income -5,310.81 -2,200.00 -10,425.00

Net Income -5,310.81 -2,200.00 -10,425.00

11:00 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss by Class
Accrual Basis December 2020
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Ag Test Plot Hogan Street IDA Marketing Program

(Special Revenue) (Special Revenue) (Special Revenue)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 0.00 0.00

Total Income 0.00 0.00 0.00

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5194301 · Utilities 51.00 0.00 0.00
519450 · Insurance Expense 0.00 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
519480 · Advertising 0.00 0.00 0.00
519840 · Grant expenses 225.00 0.00 400.00
6000 · Capital Outlay 0.00 84,379.31 0.00
6001 · Transfer to EDC 0.00 0.00 0.00

Total Expense 276.00 84,379.31 400.00

Net Ordinary Income -276.00 -84,379.31 -400.00

Net Income -276.00 -84,379.31 -400.00

11:00 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss by Class
Accrual Basis December 2020
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Special Revenue - Other

(Special Revenue) Total Special Revenue TOTAL

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 122.21
361101 · Interest income Mosaic accts 2,423.45 2,423.45 2,423.45
362001 · Rental Income 0.00 0.00 40,637.40

Total Income 2,423.45 2,423.45 43,183.06

Expense
5193100 · Professional Fees Legal 0.00 0.00 11,373.71
519321 · Meeting Security 0.00 0.00 360.00
519322 · Travel 0.00 0.00 319.70
5194301 · Utilities 0.00 51.00 6,053.70
519450 · Insurance Expense 0.00 0.00 33,600.00
519460 · Repairs and Maintenance GF 0.00 0.00 5,875.00
519480 · Advertising 0.00 0.00 62.38
519840 · Grant expenses 0.00 625.00 625.00
6000 · Capital Outlay 0.00 102,315.12 357,527.79
6001 · Transfer to EDC 0.00 0.00 2,280.00

Total Expense 0.00 102,991.12 418,077.28

Net Ordinary Income 2,423.45 -100,567.67 -374,894.22

Net Income 2,423.45 -100,567.67 -374,894.22

11:00 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss by Class
Accrual Basis December 2020
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Dec 31, 20

ASSETS
Current Assets

Checking/Savings
Ona Mine- Mosaic 2,814,906.86

Total Checking/Savings 2,814,906.86

Total Current Assets 2,814,906.86

TOTAL ASSETS 2,814,906.86

LIABILITIES & EQUITY
Equity

Retained Earnings 2,851,323.74
Net Income -36,416.88

Total Equity 2,814,906.86

TOTAL LIABILITIES & EQUITY 2,814,906.86

11:02 AM Hardee County Industrial Development Authority

01/07/21 Balance Sheet
Accrual Basis As of December 31, 2020
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Dec 20

Ordinary Income/Expense
Income

Interest Income 71.52

Total Income 71.52

Net Ordinary Income 71.52

Net Income 71.52

11:03 AM Hardee County Industrial Development Authority

01/07/21 Profit & Loss
Accrual Basis December 2020
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