
 

 

 

 

 

 

 

AGENDA 
 

Hardee County Economic Development Council 

Hardee County Industrial Development Authority 
Hardee County School Boardroom 230 South Florida Avenue, Wauchula, FL 33873 Regular Meeting 

 

 

1/14/2020 8:30 AM 

 

BOARD MEMBERS 

Tommy Watkins, Chairman | Denise Grimsley, Vice-Chairman | Courtney Green | Calli Ward | Gene Davis | Justin 

Smith | Lee Mikell 

 

 

Hardee County Page 1 Updated 1/8/2020 1:21 PM  

Item 1. Call to Order  

Item 2. Approval of Agenda  

Item 3. Approval of Minutes  

Item 3.1. December 2019 Minutes  

Item 4. Agenda Items  

Item 4.1. Contract Attorney RFP  

Item 4.2. Agraplex- Presentation  

Item 4.3. Consultant for Advice/Information related to proposed MCORES route through Hardee 

County  

Item 4.4. Contracted Services from former County Manager Lex Albritton (see Director's Report 

for additional details)  

Item 4.5. Carlton Street Task Order  

Item 4.6. Carlton Street Deeds  

Item 5. Project Updates  

Item 5.1. Director's Report  

Item 6. Financial Report  
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Item 6.1. 

Item 6.2. 

Item 7. 

Item 8. 

November 2019 EDC/IDA Financials 

December 2019 EDC/IDA Financials 

Announcements/Other Business/Public Comments 

Adjournment 



MINUTES

Hardee County Economic Development Council

Hardee County Industrial Development Authority
Commission Chambers 412 W. Orange Street, Room 102, Wauchula, FL 33873 Regular Meeting

12/03/2019 2:30 PM

BOARD MEMBERS

Tommy Watkins, Chairman | Denise Grimsley, Vice-Chairman | Courtney Green | Calli Ward | Gene Davis | Justin 
Smith | Lee Mikell

Hardee County Page 1 Updated 1/7/2020 10:58 AM

1. Call to Order

Attendee Name Title Status Arrived

Tommy Watkins Chairman Present

Denise Grimsley Vice-Chairman Present

Courtney Green Board Member Absent

Calli Ward Board Member Absent

Gene Davis Board Member Present

Justin Smith Board Member Present

Lee Mikell Board Member Present

Visiting: Victoria Rogers, Bruce Stayer, Sandy Meeks and Arnold Lanier
Attorney: Ken Evers
County Commissioners: Noey Flores and Mike Thompson
Press: Michael Kelly
Staff: Bill Lambert and Kristi Schierling

2. Approval of Agenda

Item 2.1. Motion to approve agenda with the addition of 4.3- Utility easement for Taco Bell

RESULT: APPROVED [UNANIMOUS]

MOVER: Gene Davis, Board Member

SECONDER: Denise Grimsley, Vice-Chairman

AYES: Watkins, Grimsley, Davis, Smith, Mikell

EXCUSED: Green, Ward

3. Approval of Minutes
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Item 3.1. November 2019 Minutes

RESULT: APPROVED [UNANIMOUS]

MOVER: Lee Mikell, Board Member

SECONDER: Denise Grimsley, Vice-Chairman

AYES: Watkins, Grimsley, Davis, Smith, Mikell

EXCUSED: Green, Ward

4. Agenda Items

Item 4.1. Hardee Dydo Land Lease Agreement

This project is going to be located at the Polk and Hardee County line. This is a result of the mitigation 
agreement with Mosaic and the BOCC. We were originally working with an LNG company for the area of land 
with CF but that project did not materialize. Mosaic said that they would continue to work with us on an 
alternative project for that site which is being sponsored by Hardee Dydo. For them to move forward, they need 
a lease on the property. We have a lease that has been consummated with Mosaic, which is the land lease 
agreement, and then we have to sublease the property to Hardee Dydo. The benefit to economic development 
and the county will be the property taxes and any other encumbrances plus 500 per acres with an inflator cost of 
2% a year for 30 years. The estimated value of this agreement is around 10 million over the time of the lease. 
Hardee Dydo is in final negotiations with a power company to take over the lease and build the plant on the 
property. There are many power companies interested in the site. 
Dydo has a 5 year window to determine if they want to lease this property long term during that time frame we 
will pay the property taxes and Hardee Dydo will reimburse us and that will count as rent. If they elect to move 
forward, we will continue to pay the property taxes and Hardee Dydo will pay us the property taxes plus $500 
acre plus 2% rise that is built in to each year. There are 4 five year renewal segments. There is a purchase option 
in this agreement. If the power company chooses to purchase the property, then we would split the purchase 
value evenly with Mosaic. The price would be determined through an appraisal. 

Approved both the lease and sub lease.

RESULT: APPROVED [UNANIMOUS]

MOVER: Lee Mikell, Board Member

SECONDER: Denise Grimsley, Vice-Chairman

AYES: Watkins, Grimsley, Davis, Smith, Mikell

EXCUSED: Green, Ward

Item 4.2. Hardee Dydo Land Sublease Agreement

Item 4.3. Utility Easement for Taco Bell

The owner of Taco Bell has asked for an easement on the Techriver property to connect to the City of Wauchula 
sewer line. The NW corner of the property has a 10ft wide easement already that was given to PRECO. Taco 
Bell needs to run a force main under that easement to the lift station. There would be no negative impacts to the 
property. PRECO does not mind sharing the easement with Taco Bell.

Authorize Ken Evers and Bill Lambert to put an easement agreement together and allow the Chair to sign. 
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RESULT: APPROVED [UNANIMOUS]

MOVER: Justin Smith, Board Member

SECONDER: Denise Grimsley, Vice-Chairman

AYES: Watkins, Grimsley, Davis, Smith, Mikell

ABSENT: Green, Ward

5. Updates

Director Lambert would like to provide a written update soon. The retention pond has been stalled. As of last Friday 
equipment was being moved back in. We are computing what impacts the flood may have on having additional work 
done. The contract may need to be amended by $10,000 or $15,000 more than the original amount. 

6. Financial Report

December's financials will be presented for approval at January's meeting.

7. Announcements/Other Business/Public Comments

8. Adjournment
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AgraPlex II Inc utilizing its internal resources to deliver a turnkey solution for documented H2A migrant worker 
housing for growers and harvester in the Agricultural industry. AG industry is going through a transformation 
that requires the growers/harvesters to provide a sustainable living environment that dignifies and enhances 
the morale of the farmworker and delivers value to the local community.  That is why AgraPlex II was created 
to address these fundamental goals through the integration of our proprietary prefabricated building 
technology and our turnkey housing support solution.  Our past performance in implementing and operating 
a similar project to provide code compliant living environment for 1000+ farmworkers was completed in the 
Eastern Shore of Virginia.  In addition, this has been an extension of our core business having provided 
similar turnkey on, Guantanamo 
Bay, Cuba, Tyndall Air Force Base, Panama City and Darfur, South Sudan), the Oil/Gas industry (BP in 
Angola and Shell Oil in Iraq) and in the hospitality industry (service support housing).  Please visit our parent 

website at www.ngsolutionsllc.com.  

AgraPlex II is a registered Florida corporation solely owned by our management team.  Our vision is to 
standardize and conform the Agricultural industry in providing modern, quality living conditions that instill 
positive morale among the workers.  AgraPlex has integrated the codes set forth by the Department of Labor, 

exceed the current codes and standards.  Due to the number of H2A workers currently in need of code 
compliant housing in Florida, our overarching goals are to complete the Wauchula project that will then be 
used as paradigm to replicate in other key Florida Counties and then expand into Georgia, Texas and 
California and then internationally.

Direct benefits to the Growers and Harvesters in utilizing the AgraPlex campus:

No UPFRONT capital investment to build their own living facility

Guaranteed Housing for years resulting in retention of workers 

No RISK of fines on a period of performance in managing, operating, policing and 

maintaining the facility

Structures Engineered for 180 MPH Winds; a safe haven for workers  

Fixed Priced living and life support costs; can budget the annual cost w/o any variables

OSHA Compliant facilities and management practices

No Land Allocation to be dedicated for housing and not for revenue generation

All Annual Fees managed by AgraPlex including taxes/insurances/permitting

Controlled, One Location for transportation access to pick up and drop off workers 

No Allocation of Internal Resources; full support without additional asset 

 requirements or sub-contracting arrangements



A La Carte Service Provided
 

Services/Amenities

No. of Days/Wks.
Flexible In Days Based 
on No. of Workers Com.

 Harvester    
Commitment 
No. Workers

Rental 
Price/Person

 
Commitment Cost

Sleeping/Kitchen 
Accommodations
-Just space; designed per 
OSHA and DOL requirements 
for H2A workers (150SF/P)
- Included is bed frame only.
-Kitchen area with sink, stove 
and refrigerator.  NO cooking 
components.
- Include Table with 4 chairs 
per Quad 300 days $10 Per Day

-Bed Mattress $2 .0Per Day

-Linens/pillow $.50 Per Day

-Lockable Metal Locker $1.00 Per Day

Kitchen - Lease 300 Days

-Cooking pans $.25 Per Day

-Cooking utensils $.15 Per Day
-Eating 
plates/cups/utensils $.15 Per Day
Supplying 3 Meals Per 
Day- Optional
-Includes 1 meal on the 
field 300 days $16.00 Per Day

Washer and Dryers Bldg. 43 Weeks
-Laundromat coin  
operated
-Located on premise  

-Convenient Store

AgraPlex II will provide the following:
Facility Management, 24 hr. Security, Ems/Nurse, Site Operations/Maintenance

(waste/garbage removal, structure repair, etc.)

Land with site designed to meet DOL, OHSA Code and County requirements

Harvester/Grower Designated Living Building with Kitchen Facility and full Bathrooms

Kitchen/Dining with Stove, Refrigerator, Table and Chairs area only

Laundry Facility in Each Building

Connection of the Buildings to Existing Bulk Services (electric, water and sewage)

Buildings Structurally Engineered for 180 mph wind loads with high Thermal Barrier 

(insulation) and A/C units

C-Store on-site



Design Build for Future Expansion

Old Bradenton Road, Wauchula, Flo



Each Building Houses 40 Beds 

 

Typical Floor Plan











December 2019 

Director’s Report

• Project Bastogne: This project is poised to move forward in2020.

The project manager had a severe traffic accident in October, which slowed development 

about a month to six weeks, but the site development and rail siding engineering is 

continuing. The site has been determined to be acceptable by the engineering firm and

several rail sidings have been identified within acceptable proximity to the primary site.

• Solar project: The developer is showing the property to a large power company later in 

January 2020. I have discussed the project with Senator Albritton and have solicited his 

assistance in promoting the site with the various utilities.

• Hardee Fresh Commissioner Flores, Lex Albritton, Lawrence McNaul, Justin Smith, myself 

and Jessica Newman toured the facility recently and it is spectacular!  The company has 

submitted a grant application to the USDA for a 1-megawatt solar facility to be constructed 

on the remaining land adjacent to the facility just to the east of US 17 north of Wauchula.

• Old Florida Hospital

The superstructure of the facility, the 7500 square foot maintenance facility, the land and 

site infrastructure are valuable assets.  The ultimate future use of the property remains to 

be determined.  

I have spent many hours in the facility in the last year and it is obvious to me that plumbing, 

and electrical upgrades are going to be a necessity for any future use.  It is disappointing

that the facility has not been considered by any credible operator for an assisted living 

facility, but I hope the IDA board continues with a “pro-active” retrofit or divestiture 

philosophy for at least another year prior to consideration for demolition.

• Hemp:  Hemp is still “somewhere” on the horizon for the State of Florida “ag basket”.  

Much of the initial excitement surrounding the legalization has waned.  This  is not to 

say that the crop will not find its way into the Florida agricultural basket, but it is going 

to take some time to evaluate risk related to growing and marketing and cultivar 

identification of the species before any significant economic impacts occur.  The “rules” 

promulgated by the Florida Dept. of Agriculture remain un-finalized, therefore the crop 

still cannot be legally produced, except for certain “test” sites. 

• Commerce Park expansion:  The construction of the additional stormwater retention 

for the expansion recommenced.  The current plan is to take some of the “fill material” 



that was being placed on IDA lots in the commerce park expansion area to restore the 

erosion caused by the excessive rainfall in July and August.  The increase in cost

($47,000) is within the budgeted appropriation for the project completion. It is planned 

to advertise for construction bidding on the Commerce Park Expansion project in the 

first quarter of 2020.  The rain has stopped the progress since the last report.

• Olives, Pongamia, Pomegranates and hops:  The purpose of identifying alternative 

crops has several justifiable purposes.  Citrus acreage decline has really affected the 

rural inland counties of southcentral Florida.  Because we have traditionally been an 

economy dominated by citrus and cattle, alternative crops seemed to be a logical area 

for the IDA to invest in research.  To date, olives (over 50 cultivars), pongamia (over 12 

cultivars), numerous pomegranate cultivars and 5-6 hops cultivars have been cultivated 

and observed. 

All these plant varieties can be successfully grown in this part of the State. What 

remains to be determined is which varieties are most likely to monetize profitably for 

local farmers and what type of processing is necessary to effectuate the development of 

a market.  We also know that all of these crops are good candidates for extracting 

various compounds (Hemp may be the missing link to create the volume necessary for 

an extract facility to be economically feasible).

We are continuing discussions related to information into what processes must 

occur taking the research related to Olives from CRISPR cas 9 to actual “practice” 

and who should be involved in that process.  Michael Garcia, (the Florida Olive 

Foundation) agrees with our current position of not moving CRISPR Cas 9 

forward until we can fully understand the complete research and development 

cycle. 

• R. Riveter:  

The EDA approved the grant management proposal developed and approved by the IDA 

board in early December.

The IDA has paid for and observed successful relocation of the production machinery for 

R. Riveter to the old hospital warehouse building behind the main hospital facility.  

We were able to “feed” electricity for the larger 3 phase electrical equipment from the 

main panel in the hospital facility to the warehouse.  The water for the maintenance 

facility is supplied through the main facility and we shut off all plumbing, except fire 

suppression, in the main facility in order to minimize water mishaps during the interim 

location period.  Finding a permanent facility that maximizes their brand name is priority 



for this office.  Main Street Wauchula has prioritized the relocation of the company and 

Bowling Green has expressed interest…

• Gili Gear (giligear.com) is a Colorado based company that has expressed interest in 

relocating to Wauchula. Efforts are being made to determine the feasibility of co-

location synergies.

• “Project Mainland” (algae farming and processing) site selection at this point is the 

eastern boarder of the commerce park expansion. I have continued email and telephone 

communications with the company.  They expect to receive final financing approvals

(circa $18 million) in January/Feb.  We had previously discussed construction of a spec 

building for this company and it appears, upon financing approvals they will become a 

viable project with an anticipated job increase from 25 to 100 persons over 6 years.

• Toll Roads: Three new major toll roads corridors (M-Cores) were approved recently by 

the Florida legislature.  One of those roads could be constructed through part of Hardee 

County. I have contacted a credible consultant.  The company has agreed to provide 

consultation to the IDA/BOCC for $3500/month.  I recommend hiring this firm on an “as 

needed” basis but also recognize the potential for controversial public reaction.  

Everyone does not believe we need the toll road in this area.  Others believe we will be 

remiss if we don’t become proactive and involved in its development.  The road will be a 

boon for some and a bane for others, regardless of its ultimate path.

Commissioner Mike Thompson and Commissioner Colon Lambert are on the 

advisory/planning committee.  

• Hogan Street:  No progress.  

• Carlton Street Construction to begin no later than 2 quarter of 2020.

• Innovar Structures, LLC has begun operations at the old Winn-Dixie.  This article ran 

recently in Sarasota, https://www.heraldtribune.com/business/20191223/new-sarasota-

startup-eyes-affordable-housing-option and the “Business Observer” will be doing a full 

story on the company soon!

• Ag plastics recycling There are two projects. One company is located in Zolfo Springs 

and is finishing the zoning/annexation process. The other is:



Project Poly.  A fascinating process that recycles tires and plastics, especially agricultural 

plastics into fuel. The company has noticed the Economic Development office that they 

have procured financing.  I will be meeting with company representatives soon and will 

provide updates after the meeting.  If the project materializes the commerce park or

proximity to the Hardee County sanitary landfill are possible locations.    

• New projects: An ambitious “confidential” project looking for 5-10,000 acres is diligently 

working on potential sites in Hardee County.  The City of Wauchula has entered a 

confidentiality agreement with the project representatives and meetings with individual 

commissioners were occurring. No other activity has occurred with the EDO in two 

months.

• EZ Products: No activity.

• Simply STEM (Utilitech)

No activity.

• Hull Porter Trailers:  The company has commenced sales operations locally and if all 

goes well will consider expansion of a manufacturing facility to Hardee County in the 

next 12-18 months.

• A local Confidential company is now working with SBDC on business plans related to 

glass manufacturing. I had recent conversations regarding site needs and job creation 

potential with a company representative.  There is still much work to do regarding the 

expansion of this local company.

• Form block: the Australian originator of the mortar less masonry construction process is 

actively soliciting domestic investors to re-establish operations in the US.  They were in 

Sarasota in 2007-2008 until the market crash and at that time pulled out of the country.  

I have continued with frequent calls and some email correspondence. Attached here is a 

proposal sent from the company:  

Formblock 

Presentation Florida Hardee County 2020.pdf

• Stabilis, the company that purchased Florida Institute for Neurological Rehabilitation 

(FINR) has entered into an agreement with an exciting new management group and the 

facility will be renamed Lakeside Neurological Management.  They currently have 340 

employees on the payroll in Hardee County and are interested in training funding.



• AgraPlex II:  The company has ambitious plans to radically change the way H2A 

agricultural and H2B construction labor is housed and managed.  They have optioned a 

parcel of property in Hardee County and will be making a presentation to the IDA at 

the January meeting.  This office has been working with the company for almost one 

year.  Indiscriminate housing of labor has been a sociological/political issue for years.

We continue to have unprecedented activity at this office.  Trained labor and housing shortages 

are very real concerns, but it is better to have shortages than surpluses if the shortages are 

driven by job creation and not population decline.  It is imperative that we effectively address 

the labor issues, both shortages and overages in a “deliberate” manner.  We must find ways to 

address both issues (of labor and housing) or economic diversity and expansion will remain 

challenged and even truncated.  

We have procured funding sources primarily through the Ona Mine Agreement.  Deployment of 

this funding needs some well-thought out plans in order to maximize effectiveness. The 

University of South Florida will be returning in the first quarter to assess our past performances 

and current state of economic development.  I will be requesting the IDA to fund the services 

of Lex Albritton to assist the EDO for several months on a limited number of hours each 

month. The areas that I would like to utilize his knowledge in are the following:

• Competitiveness- are we competitive with other counties and if not why?

• Land Development Regulations- do they enhance or impede growth potential, and 

should they be amended?

• Building Permits-can we improve the building permit process?

• Fire and solid waste assessment- are they competitive?

• Rules and procedures for implementation of the Ona Mine Agreement.

• Infrastructure analysis to encourage acceptable economic expansion.

• Real Estate portfolio management analysis.

• Economic Development Authority consultation to/with the new manager.

• Spec building analysis for construction purposes in tandem with Commerce Park 

Expansion construction.

• Amendment to the Steel Equine contract.

Happy New Year to each of you!

Sincerely,

Bill



Nov 30, 19

ASSETS
Current Assets

Checking/Savings
Wauchula State Bank 7,634.38

Total Checking/Savings 7,634.38

Total Current Assets 7,634.38

Fixed Assets
Accum. Depreciation -8,004.79
Office Equipment 11,092.18

Total Fixed Assets 3,087.39

TOTAL ASSETS 10,721.77

LIABILITIES & EQUITY
Equity

3010 · Unrestrict (retained earnings) 736.26
Net Income 9,985.51

Total Equity 10,721.77

TOTAL LIABILITIES & EQUITY 10,721.77

9:48 AM Hardee County Economic Development

01/08/20 Balance Sheet
Cash Basis As of November 30, 2019

Page 1



Nov 19

Ordinary Income/Expense
Income

Reimbursements 101.76
Rent 1,000.00
Transfer In - IDA 25,000.00

Total Income 26,101.76

Expense
023-0 · Life/Health Insurance 3,802.92
025-0 · Payroll Expenses 18,546.20
031-0 · Professional Services 419.68
040-0 · Travel 1,673.36
043-0 · Utilities 570.74
044-0 · Rentals/Leases 4,594.64
051-0 · Office Supplies 60.02
052-0 · Operating Supplies 405.22
054-0 · Books, Dues, & Subscriptions 582.21
8500 · Misc expenses

8570 · Advertising expenses 273.13

Total 8500 · Misc expenses 273.13

Total Expense 30,928.12

Net Ordinary Income -4,826.36

Net Income -4,826.36

9:28 AM Hardee County Economic Development

01/08/20 Profit & Loss
Cash Basis November 2019

Page 1



Nov 30, 19

ASSETS
Current Assets

Checking/Savings
101009 · WSB Sales (GF) 2,572,037.30
101013 · WSB Mosaic CD 6,055,849.91
101014 · WSB Mosaic Checking 4,797,759.66

Total Checking/Savings 13,425,646.87

Accounts Receivable
115001 · Accounts Receivable Rental Inc 13,809.57

Total Accounts Receivable 13,809.57

Other Current Assets
133012 · Fla Hospital Prop for resale 1,174,347.59

Total Other Current Assets 1,174,347.59

Total Current Assets 14,613,804.03

Fixed Assets
Land Available for Sale

161908 · Orignal Purchase Hwy 62 Propert 887,943.00
161909 · Original Purchase Park Improvem 16,911.87
161910 · Terrell Property 1,141,500.00
161911 · Original Purchase less propsold -852,300.81
161912 · Contribution of Lot 13B/improv 90,621.74
161913 · Fair value writedown - FYE 2016 -526,600.00
161914 · Fair Value writedown - FYE 2017 -225,000.00

Total Land Available for Sale 533,075.80

Total Fixed Assets 533,075.80

Other Assets
Due From Other Funds

140001 · Due from GF 112,676.68
240000 · Due to SR -112,676.68

Total Due From Other Funds 0.00

Total Other Assets 0.00

TOTAL ASSETS 15,146,879.83

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

220004 · Sales Tax Payable 3,316.77
220006 · Rental Deposit - Debut Dev. 3,000.00

Total Other Current Liabilities 6,316.77

Total Current Liabilities 6,316.77

Total Liabilities 6,316.77

Equity
Fund Balance

3000 · Nonspendable 547,979.83
3001 · Restriced for Economic Dev Proj 10,825,600.71
3003 · Unassigned 3,145,702.72

Total Fund Balance 14,519,283.26

32000 · Unrestricted Net Assets 874,127.86
Net Income -252,848.06

9:32 AM Hardee County Industrial Development Authority

01/08/20 Balance Sheet
Accrual Basis As of November 30, 2019

Page 1



Nov 30, 19

Total Equity 15,140,563.06

TOTAL LIABILITIES & EQUITY 15,146,879.83

9:32 AM Hardee County Industrial Development Authority

01/08/20 Balance Sheet
Accrual Basis As of November 30, 2019

Page 2



Nov 19

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 763.72
361101 · Interest income Mosaic accts 2,511.12
362001 · Rental Income 12,760.01
369902 · Misc. Income Gen Fd 149.55

Total Income 16,184.40

Expense
5193100 · Professional Fees Legal 2,595.00
5193105 · Professional Fees 600.00
519321 · Meeting Security 120.00
519322 · Travel 467.38
5193400 · Landscaping and Grounds 2,780.00
5194301 · Utilities 5,942.35
519460 · Repairs and Maintenance GF 677.61
5194601 · Repairs and Maintenance 235.24
5194903 · Property Taxes 128,135.65
5195206 · Grove Caretaking/Fertilizer 1,896.07
519840 · Grant expenses 1,430.00
6000 · Capital Outlay 1,200.00
6001 · Transfer to EDC 25,000.00

Total Expense 171,079.30

Net Ordinary Income -154,894.90

Other Income/Expense
Other Income

Sales Tax Collection Allowance 21.12

Total Other Income 21.12

Net Other Income 21.12

Net Income -154,873.78

9:32 AM Hardee County Industrial Development Authority

01/08/20 Profit & Loss
Accrual Basis November 2019

Page 1



Administrative Property Management Incubator Overhead

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 -388.45 2,276.00
369902 · Misc. Income Gen Fd 0.00 0.00 0.00

Total Income 0.00 -388.45 2,276.00

Expense
5193100 · Professional Fees Legal 1,380.00 0.00 0.00
5193105 · Professional Fees 0.00 600.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5193400 · Landscaping and Grounds 0.00 650.00 180.00
5194301 · Utilities 0.00 0.00 2,650.30
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
5194601 · Repairs and Maintenance 0.00 0.00 0.00
5194903 · Property Taxes 0.00 6,642.37 28,930.16
5195206 · Grove Caretaking/Fertilizer 0.00 1,241.07 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 0.00
6001 · Transfer to EDC 0.00 0.00 0.00

Total Expense 1,380.00 9,133.44 31,760.46

Net Ordinary Income -1,380.00 -9,521.89 -29,484.46

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 2.91

Total Other Income 0.00 0.00 2.91

Net Other Income 0.00 0.00 2.91

Net Income -1,380.00 -9,521.89 -29,481.55

9:33 AM Hardee County Industrial Development Authority

01/08/20 Profit & Loss by Class
Accrual Basis November 2019



Fla Hospital Overhead Spec Buildings1 & 3(2275&2239) Spec Building 4 (TechRiver)

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 10,872.46 0.00
369902 · Misc. Income Gen Fd 0.00 0.00 0.00

Total Income 0.00 10,872.46 0.00

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
5193105 · Professional Fees 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5193400 · Landscaping and Grounds 900.00 0.00 400.00
5194301 · Utilities 2,965.71 0.00 235.34
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
5194601 · Repairs and Maintenance 0.00 0.00 0.00
5194903 · Property Taxes 6,840.02 29,758.11 21,930.86
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 0.00
6001 · Transfer to EDC 0.00 0.00 0.00

Total Expense 10,705.73 29,758.11 22,566.20

Net Ordinary Income -10,705.73 -18,885.65 -22,566.20

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 18.21 0.00

Total Other Income 0.00 18.21 0.00

Net Other Income 0.00 18.21 0.00

Net Income -10,705.73 -18,867.44 -22,566.20
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Spec Building 5 (2280) Winn Dixie Property - GF General Fund - Other

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 763.72
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 0.00 0.00
369902 · Misc. Income Gen Fd 0.00 0.00 149.55

Total Income 0.00 0.00 913.27

Expense
5193100 · Professional Fees Legal 0.00 0.00 1,215.00
5193105 · Professional Fees 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 120.00
519322 · Travel 0.00 0.00 402.42
5193400 · Landscaping and Grounds 0.00 650.00 0.00
5194301 · Utilities 0.00 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 677.61 0.00
5194601 · Repairs and Maintenance 0.00 0.00 0.00
5194903 · Property Taxes 21,267.25 8,383.95 4,382.93
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
6000 · Capital Outlay 0.00 0.00 1,200.00
6001 · Transfer to EDC 0.00 0.00 0.00

Total Expense 21,267.25 9,711.56 7,320.35

Net Ordinary Income -21,267.25 -9,711.56 -6,407.08

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00

Net Income -21,267.25 -9,711.56 -6,407.08
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Administrative Carlton St. Extension

Total General Fund (Special Revenue) (Special Revenue)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 763.72 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 12,760.01 0.00 0.00
369902 · Misc. Income Gen Fd 149.55 0.00 0.00

Total Income 13,673.28 0.00 0.00

Expense
5193100 · Professional Fees Legal 2,595.00 0.00 0.00
5193105 · Professional Fees 600.00 0.00 0.00
519321 · Meeting Security 120.00 0.00 0.00
519322 · Travel 402.42 0.00 0.00
5193400 · Landscaping and Grounds 2,780.00 0.00 0.00
5194301 · Utilities 5,851.35 0.00 0.00
519460 · Repairs and Maintenance GF 677.61 0.00 0.00
5194601 · Repairs and Maintenance 0.00 0.00 0.00
5194903 · Property Taxes 128,135.65 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 1,241.07 0.00 0.00
519840 · Grant expenses 0.00 0.00 1,430.00
6000 · Capital Outlay 1,200.00 0.00 0.00
6001 · Transfer to EDC 0.00 25,000.00 0.00

Total Expense 143,603.10 25,000.00 1,430.00

Net Ordinary Income -129,929.82 -25,000.00 -1,430.00

Other Income/Expense
Other Income

Sales Tax Collection Allowance 21.12 0.00 0.00

Total Other Income 21.12 0.00 0.00

Net Other Income 21.12 0.00 0.00

Net Income -129,908.70 -25,000.00 -1,430.00
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Ag Test Plot Special Revenue - Other

(Special Revenue) (Special Revenue) Total Special Revenue

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 2,511.12 2,511.12
362001 · Rental Income 0.00 0.00 0.00
369902 · Misc. Income Gen Fd 0.00 0.00 0.00

Total Income 0.00 2,511.12 2,511.12

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
5193105 · Professional Fees 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 64.96 0.00 64.96
5193400 · Landscaping and Grounds 0.00 0.00 0.00
5194301 · Utilities 91.00 0.00 91.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
5194601 · Repairs and Maintenance 235.24 0.00 235.24
5194903 · Property Taxes 0.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 655.00 0.00 655.00
519840 · Grant expenses 0.00 0.00 1,430.00
6000 · Capital Outlay 0.00 0.00 0.00
6001 · Transfer to EDC 0.00 0.00 25,000.00

Total Expense 1,046.20 0.00 27,476.20

Net Ordinary Income -1,046.20 2,511.12 -24,965.08

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00

Net Income -1,046.20 2,511.12 -24,965.08
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TOTAL

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 763.72
361101 · Interest income Mosaic accts 2,511.12
362001 · Rental Income 12,760.01
369902 · Misc. Income Gen Fd 149.55

Total Income 16,184.40

Expense
5193100 · Professional Fees Legal 2,595.00
5193105 · Professional Fees 600.00
519321 · Meeting Security 120.00
519322 · Travel 467.38
5193400 · Landscaping and Grounds 2,780.00
5194301 · Utilities 5,942.35
519460 · Repairs and Maintenance GF 677.61
5194601 · Repairs and Maintenance 235.24
5194903 · Property Taxes 128,135.65
5195206 · Grove Caretaking/Fertilizer 1,896.07
519840 · Grant expenses 1,430.00
6000 · Capital Outlay 1,200.00
6001 · Transfer to EDC 25,000.00

Total Expense 171,079.30

Net Ordinary Income -154,894.90

Other Income/Expense
Other Income

Sales Tax Collection Allowance 21.12

Total Other Income 21.12

Net Other Income 21.12

Net Income -154,873.78

9:33 AM Hardee County Industrial Development Authority
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Dec 31, 19

ASSETS
Current Assets

Checking/Savings
Wauchula State Bank 3,823.29

Total Checking/Savings 3,823.29

Total Current Assets 3,823.29

Fixed Assets
Accum. Depreciation -8,004.79
Office Equipment 11,092.18

Total Fixed Assets 3,087.39

TOTAL ASSETS 6,910.68

LIABILITIES & EQUITY
Equity

3010 · Unrestrict (retained earnings) 736.26
Net Income 6,174.42

Total Equity 6,910.68

TOTAL LIABILITIES & EQUITY 6,910.68

9:58 AM Hardee County Economic Development
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Dec 19

Ordinary Income/Expense
Income

Transfer In - IDA 25,000.00

Total Income 25,000.00

Expense
023-0 · Life/Health Insurance 3,802.92
025-0 · Payroll Expenses 18,163.75
031-0 · Professional Services 473.31
040-0 · Travel 198.91
043-0 · Utilities 601.24
045-0 · Insurance 767.60
046-0 · Repairs & Maintenance 130.00
051-0 · Office Supplies 125.70
052-0 · Operating Supplies 236.45
054-0 · Books, Dues, & Subscriptions 1,431.98
8500 · Misc expenses

8570 · Advertising expenses 150.00
8500 · Misc expenses - Other 2,729.23

Total 8500 · Misc expenses 2,879.23

Total Expense 28,811.09

Net Ordinary Income -3,811.09

Net Income -3,811.09

9:28 AM Hardee County Economic Development
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Dec 31, 19

ASSETS
Current Assets

Checking/Savings
101009 · WSB Sales (GF) 2,518,152.89
101013 · WSB Mosaic CD 6,058,089.75
101014 · WSB Mosaic Checking 4,775,336.28

Total Checking/Savings 13,351,578.92

Accounts Receivable
115001 · Accounts Receivable Rental Inc 24,322.04

Total Accounts Receivable 24,322.04

Other Current Assets
133012 · Fla Hospital Prop for resale 1,174,347.59
133016 · R. Riverter LOC 16,075.70

Total Other Current Assets 1,190,423.29

Total Current Assets 14,566,324.25

Fixed Assets
Land Available for Sale

161908 · Orignal Purchase Hwy 62 Propert 887,943.00
161909 · Original Purchase Park Improvem 16,911.87
161910 · Terrell Property 1,141,500.00
161911 · Original Purchase less propsold -852,300.81
161912 · Contribution of Lot 13B/improv 90,621.74
161913 · Fair value writedown - FYE 2016 -526,600.00
161914 · Fair Value writedown - FYE 2017 -225,000.00

Total Land Available for Sale 533,075.80

Total Fixed Assets 533,075.80

Other Assets
Due From Other Funds

140001 · Due from GF 112,676.68
240000 · Due to SR -112,676.68

Total Due From Other Funds 0.00

Total Other Assets 0.00

TOTAL ASSETS 15,099,400.05

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

220004 · Sales Tax Payable 2,875.30
220006 · Rental Deposit - Debut Dev. 3,000.00

Total Other Current Liabilities 5,875.30

Total Current Liabilities 5,875.30

Total Liabilities 5,875.30

Equity
Fund Balance

3000 · Nonspendable 547,979.83
3001 · Restriced for Economic Dev Proj 10,825,600.71
3003 · Unassigned 3,145,702.72

Total Fund Balance 14,519,283.26

32000 · Unrestricted Net Assets 874,127.86
Net Income -299,886.37

9:33 AM Hardee County Industrial Development Authority
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Dec 31, 19

Total Equity 15,093,524.75

TOTAL LIABILITIES & EQUITY 15,099,400.05

9:33 AM Hardee County Industrial Development Authority
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Dec 19

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 753.47
361101 · Interest income Mosaic accts 2,443.48
362001 · Rental Income 17,630.62

Total Income 20,827.57

Expense
5193100 · Professional Fees Legal 1,245.00
519320 · Accounting and audit 4,882.10
519321 · Meeting Security 120.00
519322 · Travel 1,254.02
5193400 · Landscaping and Grounds 3,130.00
5194301 · Utilities 7,501.92
519450 · Insurance Expense 8,931.92
519460 · Repairs and Maintenance GF 8,099.13
519480 · Advertising 1,454.00
5194920 · Permit Fees  Gen Fd 254.00
5195206 · Grove Caretaking/Fertilizer 1,456.18
519840 · Grant expenses 3,925.00
519845 · Grant expense- Steele Equine 25,645.50

Total Expense 67,898.77

Net Ordinary Income -47,071.20

Other Income/Expense
Other Income

Sales Tax Collection Allowance 32.89

Total Other Income 32.89

Net Other Income 32.89

Net Income -47,038.31

9:33 AM Hardee County Industrial Development Authority
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Steele Equine- EDA Grant Administrative Property Management

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 0.00 1,624.49

Total Income 0.00 0.00 1,624.49

Expense
5193100 · Professional Fees Legal 0.00 1,245.00 0.00
519320 · Accounting and audit 0.00 4,882.10 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5193400 · Landscaping and Grounds 0.00 0.00 650.00
5194301 · Utilities 0.00 0.00 394.76
519450 · Insurance Expense 0.00 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
519480 · Advertising 0.00 0.00 0.00
5194920 · Permit Fees  Gen Fd 0.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
519845 · Grant expense- Steele Equine 25,645.50 0.00 0.00

Total Expense 25,645.50 6,127.10 1,044.76

Net Ordinary Income -25,645.50 -6,127.10 579.73

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00

Net Income -25,645.50 -6,127.10 579.73

9:34 AM Hardee County Industrial Development Authority

01/08/20 Profit & Loss by Class
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Incubator Overhead Fla Hospital Overhead Spec Buildings1 & 3(2275&2239)

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 5,133.67 0.00 10,872.46

Total Income 5,133.67 0.00 10,872.46

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
519320 · Accounting and audit 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 0.00
5193400 · Landscaping and Grounds 180.00 900.00 0.00
5194301 · Utilities 2,506.87 2,867.75 0.00
519450 · Insurance Expense 8,931.92 0.00 0.00
519460 · Repairs and Maintenance GF 4,085.16 3,981.98 0.00
519480 · Advertising 0.00 0.00 0.00
5194920 · Permit Fees  Gen Fd 0.00 254.00 0.00
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
519845 · Grant expense- Steele Equine 0.00 0.00 0.00

Total Expense 15,703.95 8,003.73 0.00

Net Ordinary Income -10,570.28 -8,003.73 10,872.46

Other Income/Expense
Other Income

Sales Tax Collection Allowance 2.89 0.00 30.00

Total Other Income 2.89 0.00 30.00

Net Other Income 2.89 0.00 30.00

Net Income -10,567.39 -8,003.73 10,902.46
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Spec Building 4 (TechRiver) Winn Dixie Property - GF General Fund - Other

(General Fund) (General Fund) (General Fund)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 753.47
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 0.00 0.00 0.00

Total Income 0.00 0.00 753.47

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
519320 · Accounting and audit 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 120.00
519322 · Travel 0.00 0.00 542.88
5193400 · Landscaping and Grounds 750.00 650.00 0.00
5194301 · Utilities 1,668.54 0.00 0.00
519450 · Insurance Expense 0.00 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 31.99
519480 · Advertising 0.00 0.00 59.00
5194920 · Permit Fees  Gen Fd 0.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 0.00
519840 · Grant expenses 0.00 0.00 0.00
519845 · Grant expense- Steele Equine 0.00 0.00 0.00

Total Expense 2,418.54 650.00 753.87

Net Ordinary Income -2,418.54 -650.00 -0.40

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00

Net Income -2,418.54 -650.00 -0.40
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Carlton St. Extension Ag Test Plot

Total General Fund (Special Revenue) (Special Revenue)

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 753.47 0.00 0.00
361101 · Interest income Mosaic accts 0.00 0.00 0.00
362001 · Rental Income 17,630.62 0.00 0.00

Total Income 18,384.09 0.00 0.00

Expense
5193100 · Professional Fees Legal 1,245.00 0.00 0.00
519320 · Accounting and audit 4,882.10 0.00 0.00
519321 · Meeting Security 120.00 0.00 0.00
519322 · Travel 542.88 0.00 711.14
5193400 · Landscaping and Grounds 3,130.00 0.00 0.00
5194301 · Utilities 7,437.92 0.00 64.00
519450 · Insurance Expense 8,931.92 0.00 0.00
519460 · Repairs and Maintenance GF 8,099.13 0.00 0.00
519480 · Advertising 59.00 0.00 0.00
5194920 · Permit Fees  Gen Fd 254.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 1,456.18
519840 · Grant expenses 0.00 3,525.00 0.00
519845 · Grant expense- Steele Equine 25,645.50 0.00 0.00

Total Expense 60,347.45 3,525.00 2,231.32

Net Ordinary Income -41,963.36 -3,525.00 -2,231.32

Other Income/Expense
Other Income

Sales Tax Collection Allowance 32.89 0.00 0.00

Total Other Income 32.89 0.00 0.00

Net Other Income 32.89 0.00 0.00

Net Income -41,930.47 -3,525.00 -2,231.32
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IDA Marketing Program Special Revenue - Other

(Special Revenue) (Special Revenue) Total Special Revenue

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 0.00 0.00 0.00
361101 · Interest income Mosaic accts 0.00 2,443.48 2,443.48
362001 · Rental Income 0.00 0.00 0.00

Total Income 0.00 2,443.48 2,443.48

Expense
5193100 · Professional Fees Legal 0.00 0.00 0.00
519320 · Accounting and audit 0.00 0.00 0.00
519321 · Meeting Security 0.00 0.00 0.00
519322 · Travel 0.00 0.00 711.14
5193400 · Landscaping and Grounds 0.00 0.00 0.00
5194301 · Utilities 0.00 0.00 64.00
519450 · Insurance Expense 0.00 0.00 0.00
519460 · Repairs and Maintenance GF 0.00 0.00 0.00
519480 · Advertising 1,395.00 0.00 1,395.00
5194920 · Permit Fees  Gen Fd 0.00 0.00 0.00
5195206 · Grove Caretaking/Fertilizer 0.00 0.00 1,456.18
519840 · Grant expenses 400.00 0.00 3,925.00
519845 · Grant expense- Steele Equine 0.00 0.00 0.00

Total Expense 1,795.00 0.00 7,551.32

Net Ordinary Income -1,795.00 2,443.48 -5,107.84

Other Income/Expense
Other Income

Sales Tax Collection Allowance 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00

Net Income -1,795.00 2,443.48 -5,107.84
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TOTAL

Ordinary Income/Expense
Income

361100 · Interest Income gen fd 753.47
361101 · Interest income Mosaic accts 2,443.48
362001 · Rental Income 17,630.62

Total Income 20,827.57

Expense
5193100 · Professional Fees Legal 1,245.00
519320 · Accounting and audit 4,882.10
519321 · Meeting Security 120.00
519322 · Travel 1,254.02
5193400 · Landscaping and Grounds 3,130.00
5194301 · Utilities 7,501.92
519450 · Insurance Expense 8,931.92
519460 · Repairs and Maintenance GF 8,099.13
519480 · Advertising 1,454.00
5194920 · Permit Fees  Gen Fd 254.00
5195206 · Grove Caretaking/Fertilizer 1,456.18
519840 · Grant expenses 3,925.00
519845 · Grant expense- Steele Equine 25,645.50

Total Expense 67,898.77

Net Ordinary Income -47,071.20

Other Income/Expense
Other Income

Sales Tax Collection Allowance 32.89

Total Other Income 32.89

Net Other Income 32.89

Net Income -47,038.31
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