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B. Employee Strengths & Accomplishments

- |Has a vision for economic development. Strong leader w/ focus, influence and excellent communication skills |

- IDeIegaies with oversight. Works well w/local government and economic stakeholders. Responsive to business prospects. Makes yecommendaticns]

- |Maintains a good balance between programs and administration. I

- |Rates Bill an excellent director and does not know who else could do a better job I

= |Substantial knowledge of the ecenomic development history, assets and challenges of Hardee County. Bill is skilled at communication and negotitaion

= [for the interests of Hardee County and representing those interest to all stakeholders. Spends significant time communicating with various stakeholders

= |and ensuring projects remain on task. Bill embodies the qualities of high level of flexibility, intuitiveness, and innovation to see beyond

= |the current circumstances, demographics and assets of Hardee County and sees the potential to create opportunity for cur future. He has also|

= |He has also demonstrated a long term committment to public service in Hardee County.
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C. Performance Areas Which Need Improvement

- IRelay in a more timely fashion, information to board members and the public about a project and seek board approval before moving forward with aciinnsl

= |such as hiring an outside attorney or contract changes. I

= |Continue to improve policy, procedure, operational efficiencies and marketing opportunities

) 1

D. Plan of Action Toward Improved Performance

- |Needs to assure adequate control & accounting of all funds and records. Retain records with accountability and transparency

- |Be willing to listen and understand diverse views

i Bill has worked with the EDC/IDA board to make substantial improvements to the operational processes within the office to ensure compliance

- |with all necessary local, state and federal laws. Bill, staff and counsel are working to continue to improve the policies, procedures

& |and operations of the office to ensure compliance and efficiency in properly utilizing Mosaic Agreement and all other funds. Bill has also I

- |made recommendations to improve the marketing and public relations and should continue to explore those Dpportunities.l

D. Plan of Action Toward Improved Performance, cont'd.

E. Employee Comments
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F. Job Description Review Section

E’ Employee job description has been reviewed during this evaluation
and no changes have been made to the job description at this time.

Employee job description has been reviewed during this evaluation
and modifications have been proposed to the job description.
The modified job description is attached to this evaluation.

G. Signatures

Employee

(Signature does not necessarily denote agreement with official review and means only that
the employee was given the opportunity to discuss the official review with the supervisor.)

Evaluated by

Reviewed By

(Board Chair)
Rev. 12/2/15 (vh)



