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HARDEE COUNTY HARDEE COUNTY

ECONOMIC DEVELOPMENT COUNCIL INDUSTRIAL DEVELOPMENT AUTHORITY

AGENDA

Hardee County Economic Development Council
Hardee County Industrial Development Authority

Hardee County BOCC Commission Chambers, 412 West Orange Street, Wauchula, FL Special Meeting,
11/10/2015 8:30 A.M

Board members

Vanessa Hernandez, Chairwoman | Gene Davis, Vice Chair| Monica Reas | Diana Youmans | Donald Samuels|
John O’'Neal | Dottie Conerly | Lory Durrance

ltem Presenter
Item 1 Call to order Vanessa
Hernandez
ltem 2 Approval of agenda Vanessa
Hernandez
Item 3 Approval of Minutes- September 15, 2015 and October 7, 2015 Vanessa
Hernandez
ltem 4 Approval of 2016 Meeting Dates Vanessa
Hernandez
ltem 5 EDA application submissions Sarah
Pelham
Item 6 Hogan Street property acquisition Bill
Lambert
ltem 7 Project Updates Bill
Lambert
ltem 8 Financial Report Sarah
-Approval of September EDC/IDA Financials zﬁmg/
-Approval of October EDC/IDA Financials Cox
-FY 2014-2015 Budget Amendments
Item 9 Announcements/Other Business/Public Comment Vanessa
Hernandez

ltem10  Adjournment




Hardee County Economic Development Council/industrial Development Authority
Regular Meeting Minutes

September 15, 2015

Hardee County BOCC
Vanessa Hernandez- Chair-P Donald Samuels-P Diana Youmans-P
Gene Davis- Vice Chair-P John O’Neal-A Monica Reas-P
Dottie Conerly-P Lory Durrance-P

The meeting was called to order by Chair Hernandez.

Visiting: Blake Lange, Denise Grimsley, Eric Stevens, Terry Atchley, Brent Thompson, Mike Carter, Trisha
Floyd, Marie Lambert, David Royal, Abel Hernandez, Aaron Nadaskay, Kristin Giuliani, Vanessa Thomas,
Charlie Cox, Trey Flemer, Emily Flemer, Jared Flemer, Ron Decook, Sharon Moye, Rhonda Cole, Keith
Rupp and Bruce Stayer.

County Attorney: Ken Evers

County Commissioners: Mike Thompson, Sue Birge, Rick Knight and Russ Melendy

Press: Michael Kelly
Staff: Bill Lambert, Sarah Pelham and Kristi Schierling

Agenda: Gene Davis made a motion and was seconded by Diana Youmans to approve the agenda.
Motion passed unanimously.

Minutes: Dottie Conerly made a motion and was seconded by Monica Reas to approve the minutes as
presented. Motion passed unanimously.

Florida Hospital

The Board of County Commissioners recently adopted a resolution expressing support for Florida
Hospital Wauchula and its relocation and construction project. The board wants to acknowledge and
endorse the resolution. Chair Hernandez read the resolution. Florida Hospital will provide a letter of
intent to the IDA that describes the method in which the relocation will take place which we will craft
into a contract and bring it back for the board for approval. Of the $2million, $700,000 will go to the City
of Wauchula and $1.3million will go to Florida Hospital. We will inherit the old building for S1.

Gene Davis made a motion and was seconded by Dottie Conerly to endorse the resolution by the Board
of County Commissioners. Motion passed unanimously.

Project Julius Caesar presentation

Commissioner Mike Thompson made the board aware before any discussion was held that his brother
and father are involved in this project. He is not involved in any way in this project. He has no financials
interest or stock in the company. He decided to leave the room so everyone felt that they could have
open discussion.

Project Julius Caesar will now be known as Florida Grows. Brent Thompson, Blake Lange and Ron
DeCook were here for the presentation. Florida Grows has a development agreement with Philips
Horticulture Solutions to build an indoor vertical farm. Philips is already operating in Japan and the



Netherlands and have 30 years experience. California is currently in a drought and they produce over
70% of the vegetable for the United States and over 80% of lettuce is consumed in the US. Florida Grows
see this as an opportunity in the industry. The lettuce that would be grown here would be able to be
sold in the local grocery stores, sent to the school districts and restaurants. With Florida having such a
large tourism industry, they could supply the hotel and theme parks as well as the cruise ship industry. A
cruise ship out to sea for a week needs 20,000Ibs of lettuce.

Florida Grows plans to reuse 95% or more of their water. Since the lettuce will be locally grown it will be
quick to market. It will be pesticide free and table ready from the moment they harvest it and have a
longer shelf life.

Director Lambert has asked the board to approve budgeting SIMM to purchase the MoBo/Southeast
Steel building. There will be minor renovation costs. The purchase price is $750,000. A performance
based mortgage would be drafted as well. Florida Grows would have about $6MM capital investment in
the building.

Dottie Conerly made a motion and was seconded by Lory Durrance to allow Director Lambert to
negotiate the terms of the contract. Motion passed unanimously.

Approval of contract for purchase of SMM Wauchula, LLC

The appraisal came back at $893,000 for the metal building and land, $24,000 for the tent canopy and
$28,700 for the portable office unit. Director Lambert felt that the comps were not appropriate. He
went to the owner of the building and asked if they would accept $750,000 for the metal building and
land and the tent canopy, which was lower than the appraised value. The owner agreed. We will also get
a survey done and the phase 1 should be completed by this Friday. The mobile office buildings will be
removed from the property.

Florikan is out of space and approached Director Lambert about setting up an outside structure. Director
Lambert thought that the tent canopy from this property would work for Florikan. Florikan would cover
the relocation costs as well as any permitting that may need to be done. We would increase the total
value of the investment into the building by the appraised value of the tent canopy.

The MoBo/Southeast Steel building is currently occupied. They have been shown the space in the back
of the Incubator and feel like it will suit their needs.

Director Lambert recommends to approve the purchase contract, negotiate with Florikan on relocating
the canopy and SMM Wauchula going to the Incubator.

Monica Reas made a motion and was seconded by Lory Durrance to approve the purchase contract with
the appraisal. Motion passed unanimously.

** A break was taken from 9:30-9:45am.**

CliftonLarsonAllen

Mike Carter and Trisha Floyd are here today to discuss the engagement letter for the upcoming annual
financial audit. The fee will be $35,000. The fee has increased this year. The previous year fees were:
$33,800 (2012), $20,600 (2013) and $21,250 (2014). The reasons for the fee increase were they had not
been profitable doing our audit and well as the risk they believe we are. The IDA has not RFP’d for
auditing services. We are using CliftonLarsonAllen because they are the County’s auditor. We do have an
option of not accepting this engagement letter and going out for bid on a new auditor. The County can
not complete their audit until ours is complete since we are a component unit of the County. Director



Lambert feels that we should continue with CliftonLarsonAllen due to time constraints and construct an
RFP for auditing services in the meantime.

Some board members thought we should continue to use CliftonLarsonAllen since they have the
knowledge of our organization and the different funding streams that we have.

Monica Reas made a motion and was seconded by Gene Davis to move forward with their engagement
and for CliftonLarsonAllen to only bill up to the amount in the engagement letter. Motion passed
unanimously.

Mike Carter and Trisha Floyd were also here to discuss the management letters for the examination of
Continuum Labs, Inc. Mike Carter said if Travis Bond does not sign the management letter, he would
have to include a disclaimer in the examination report. There is a management letter for each party,
Continuum Labs and the IDA. There was an earlier letter that was requiring both parties to sign.
Attorney Evers did not want the IDA to sign this one because there were statements in there that the
IDA did not do but Continuum Labs did so we asked CliftonLarsonAllen to split the letter into two
separate ones to be signed, one for each party. Since we are now in litigation with Continuum and
CliftonLarsonAllen, the letters have not been signed and therefore a final copy of the examination report
cannot be issued. There are some changes that Attorney Evers would like to make to the management
letter and once those are done he will send them to Bert Harris for his review because he is the counsel
of record for our litigation.

Peace River Paddlesports and Kuleana Adventures

Trey Flemer came today to give an update to the board. A short YouTube video was shown. He has built
4 stand up paddleboards. He was having issues with the gel coat cracking. They are being modified right
now. He expects to have positive cash flow at the end of the first quarter in 2016. Once they are in full
production, Trey expects to produce 1 paddleboard every 2-3 days.

Trey has also begun to focus on the ecotourism area and will become a vendor for Paynes Creek State
Park. The contract for that is still being worked on. They also are working with another vendor that will
have them doing canoeing/kayaking excursions near Streamsong Resort and he would like to do
something out at Hardee Lakes Park.

Director Lambert advised the board that Debut Development and Stream2Sea will do their reports at
next month’s meeting. They were unable to attend today due to scheduling conflicts.

Tucker/Hall agreement

The agreement for strategic communication services for Tucker/Hall was brought back to the board for
approval. We will be invoiced every month with a detailed invoice and timesheet. The only change to
the agreement is the signer for Tucker/Hall. It will be signed by their COO instead the President.

Monica Reas made a motion and was seconded by Diana Youmans to authorize the Chair to sign the
agreement with the name change. Motion passed unanimously.

Draft EDC & IDA Budget FY 2015-2016

The draft IDA budget was discussed first. A few changes were made to the special revenue fund. The
administrative fee supplement was increased to $200,000, IDA marketing was increased to $150,000
and Project Housing for $400,000 was included. There were also a few items that were moved to
different expenses categories but the amounts remained the same.



Project Housing is not for anything specific. Director Lambert thought that the IDA could do a budget
appropriation to use for housing development. Project Julius Caesar will now be Philips/Florida Grows.
The IDA budget has to be adopted by a resolution.

Lory Durrance made a motion and was seconded by Monica Reas to approve the draft IDA 2015-2016
budget by resolution. Motion passed unanimously.

No significant changes were made to the draft EDC budget.

Monica Reas made a motion and was seconded by Dottie Conerly to approve the draft EDC 2015-2016
budget. Motion passed unanimously.

Financial Report

Sarah Pelham reviewed the EDC and IDA financials from the previous month.

A motion was made by Gene Davis and seconded by Monica Reas to approve the EDC and the IDA
financials. Motion passed unanimously.

Announcements
Florikan will hold a groundbreaking on October 21%. Caresync is currently at 49 employees and has an

additional 19 offer letters out. They have moved into the upstairs at Tech River.

**The meeting was adjourned at 12:10pm by Chair Hernandez.



Hardee County Economic Development Council/Industrial Development Authority
Special Meeting Minutes

October 7, 2015

Hardee County BOCC
Vanessa Hernandez- Chair-P Donald Samuels-P Diana Youmans-A
Gene Davis- Vice Chair-P John O’Neal-P Monica Reas-P
Dottie Conerly-P Lory Durrance-P

The meeting was called to order by Chair Hernandez.

Visiting: Marie Lambert, Jim See, Lex Albritton, Autumn Blum, Vanessa Thomas, Travis Bond, Terry

Atchley, Lavon Cobb, Kenny Lambert, Pam Belflower, Rhonda Cole, Grady Johnson and Eddie Davis.
County Attorney: Ken Evers
County Commissioners: Mike Thompson, Sue Birge, Colon Lambert and Russ Melendy
Press: Michael Kelly

Staff: Bill Lambert, Sarah Pelham and Kristi Schierling

Agenda: Gene Davis made a motion and was seconded by Monica Reas to approve the agenda.
Motion passed unanimously.

Election of Officers

We elect officers on an annual basis. Attorney Evers opened for Chair nominations. Donald Samuels
motioned for Gene Davis to be Chair. Gene Davis declined the nomination. Donald Samuels rescinded
his motion. John O’Neal made a motion and was seconded by Lory Durrance to nominate Vanessa
Hernandez for Chair. Motion passed unanimously.

Gene Davis made a motion and was seconded by Monica Reas to cease Chair nominations. Motion
passed unanimously.

Dottie Conerly made a motion and was seconded by Monica Reas to elect Vanessa Hernandez as Chair.
Motion passed unanimously.

Attorney Evers now opened the floor for Vice Chair nominations.

John O’Neal made a motion and was seconded by Dottie Conerly to nominate Gene Davis as Vice Chair.
Motion passed unanimously.

Monica Reas made a motion and was seconded by Lory Durrance to cease nominations. Motion passed
unanimously.

Monica Reas made a motion and was seconded by Dottie Conerly to elect Gene Davis as Vice Chair.
Motion passed unanimously.

Stream2Sea & Debut Development presentations

Autumn Blum, Stream2Sea, and Vanessa Thomas, Debut Development, were here today to present to
the Board.

Stream2Sea launched their product line at the end of July 2015. Products can be purchased on their
website, stream2sea.com. Wholesaler accounts are being established with nationwide retailers. Autumn
Blum states that demand will exceed production in the next 6-8 months. Stream2Sea currently has 5



positions and currently has additional positions open. Stream2Sea was interviewed with Eckerd College
for Channel 8 to spotlight their aquatic toxicity testing. Autumn Blum has also started Innovation Pack &
Ship and currently has a posted position for a store manager and should be open to the public next
week. Stream2Sea employees attended their first trade show in Salt Lake City and have more coming up
in the next few months. They also attended different events to get their name and products in the
marketplace. Samples were given in gift bags at these events.

Debut Development have filled for five customers this quarter, of which 3 were established businesses
and 2 were new businesses. They have customers in the development stage and are in communications
with other businesses. Debut Development has 4 full time employees that all have cosmetic
manufacturing experience and live in Hardee County. There are 2 positions open at this time for
additional staff. The fill line website is expected to go live November 1. The fill line will also be adding
sales and marketing strategy development to their list of services that is offered. There are some needs
for the fill line. Some of the equipment needs are: induction sealer, bag sealer, sample/packet sealer
and a tube filler.

Acknowledge receipt of letter of Intent from Florida Hospital

Florida Hospital has sent a letter of intent (LOI). We typically use LOI’s to produce a contract. We had
already produced a contract and it has been sent to both the City of Wauchula and Florida Hospital for
their review. Director Lambert’s question is should we execute the LOI even though we already have
draft contracts and prefers not to execute it. Attorney Evers believes that they sent the LOI because they
had stated that they would in a previous board meeting. LOI's are not enforceable or binding. We should
add a line to the LOI that says something along the lines of “this becomes null and void once a contract
is executed”

Lory Durrance made a motion and was seconded by Monica Reas to acknowledge receipt of the LOIl and
to continue contract negotiations. Motion passed unanimously.

Donald Samuels prefers not to take possession of the old hospital. He says it is a big mistake.
*Break from 2:01-2:10pm*

Project Updates

Travis Bond, CEO Caresync, was here with an announcement and update for the board. This past Friday,
Caresync closed an additional $18M is series B funding which will enable the company to further expand
its Hardee based service center. The investment was led by Merck and other participants include
Greycroft Partners and Harbert Venture Partners and all Series A investors participated in the Series B
round. Caresync will use the funding in part to add several hundred jobs to the area. They hire about 10
people a week and have recruiters going around. Hardee County payroll for 2015 was over $2M and will
rise significantly in 2016. They have also created a Certified Nursing Assistant class as part of their
training and certification process. Caresync is running 3 shifts at TechRiver currently. Travis Bond
thanked the Board for believing in him and this company.

Florikan’s grand opening is on October 215,

Director Lambert will see about Shawn Okun (PFM) coming back to the board with an update. The
Mobo/Southeast Steel building phase 1 came back saying that nothing was found but did recommend
doing a phase 2 because a septic tank is located on the property. The Board did not see that a phase 2
would be necessary because a septic tank is on the property. We will go ahead and close on the
property without the phase 2.



Announcements

The minutes and financials for September will be reviewed at the next meeting that will be held on
November 3" or 10",

**The meeting was adjourned at 3:00pm by Chair Hernandez.



HARDEE COUNTY ECONOMIC DEVELOPMENT
COUNCIL/INDUSTRIAL DEVELOPMENT
AUTHORITY
NOTICE OF MEETINGS FOR 2015-2016

The Hardee County Economic Development
Council / Industrial Development Authority will
hold monthly meetings at 8:30 a.m. at 412 West
Orange Street, Wauchula, FL 33873.

For more information call the Economic
Development office at 863/773-3030.

Schedule as follows:

Nov 10 Dec 8 Jan 12
Feb 9 Mar 8 Apr 12
May 10 Jun 14 July 12
Aug 9 Sep 13 Oct 11

Nov 8 Dec 13

This is a Disabled-Accessible facility. Any disabled person
needing to make special arrangements should contact the
Economic Development office at least forty-eight (48) hours
prior to the meeting.

Vanessa Hernandez, Chairman

Hardee County Economic Development Council
Hardee County Industrial Development Authority
Hardee County, Florida

Print: One time on

Bill to: Hardee County Economic Development
P.O. Box 458
Wauchula, FI. 33873




Hardee County Industrial Development Authority
Mosaic Special Revenue Fund - Budget Amendment November 10, 2015
For Fiscal Year October 1, 2014 through September 30, 2015

Increase /
(Decrease)
Utilization and adjustment of Grant Fund Balance Carry forward -
Mosaic Fund Allocation:
Florikan 13,000 (1)
Phillips/FL Grows 5,200 (2)
Admin Fee Supplement 9,000 (3)
Total Fund Balance Carry forward adjustments for Mosaic Fund
Allocations S 27,200
Adjustments:
Grant Expenditures:
Florikan S (2,000,000) (1)
Capital Outlay:
Florikan 2,013,000 (1)
Phillips/FL Grows 5200 (2)
Transfer Out - General Fund 9,000 (3)
Total Adjustments S 27,200

(1) - Appropriate additional grant award to finalize building and reclass
appropriation from grant expenditures to proper line item, capital outlay.

(2) - Appropriate grant award in the current fiscal year for the appraisal and
environmental work prior to building closing.

(3) - Appropriate additional grant award for professional fees incurred
above the original award.



Hardee County Industrial Development Authority

Special Revenue Fund - Budget Reconcilition

For Fiscal Year October 1, 2014 through September 30, 2015

Reconciliation of Mosaic Grant Awards:

Mosaic Funds to be Awarded & 2015 Receipts

Mosaic Grant Carryfwd and Awards :

Commerce Park Expansion
Admin Fee Supplement
Phillips/FL Grows

Florikan

IDA Marketing

Transfer Out - General Fund
Hardee County CRA

Budget for FY 2015:

Mosaic Funds to be Awarded

Mosaic Grant Carryfwd and Awards :

Commerce Park Expansion
Admin Fee Supplement
Phillips/FL. Grows

Florikan

IDA Marketing

Hardee County CRA

Revenues:

Mosaic Grant Income
Miscellaneous Income

Interest Income

Total Fund Balance Carry Forward and Revenues

Appropriations:

Grant Expenses:
Florikan
IDA Marketing
Broadband
Hardee County CRA
Capital Outlay:
Florikan
Phillips/FL Grows

Commerce Park Expansion

Transfer Out - EDC
Transfer Qut - General Fund
Fund Balance Reserve Carryforward

Total Appropriations

Original Budget Amendments By Board Vote Final

Budget Jun-15 I Nov-15 Budget
6,861,711 S (200,000) $ (27,200) $ 6,634,511
750,000 L : 750,000
100,000 - 9,000 109,000
. . 5,200 5,200
2,000,000 - 13,000 2,013,000
70,317 g E 70,317
100,000 - . 100,000
- 200,000 . 200,000
9,882,028 $ - S - $ 9,882,028
3,329,683 § (200,000) $ (27,200) $ 3,102,483
750,000 L - 750,000
100,000 = 9,000 109,000
- - 5,200 5,200
2,000,000 - 13,000 2,013,000
70,317 z - 70,317
- 200,000 - 200,000
3,500,000 e - 3,500,000
127,828 a 3 127,828
4,200 - = 4,200
9,882,028 & - S - $ 9,882,028

2,000,000 . (2,000,000) .
36,800 & . 36,800
. 200,000 2 200,000
2 i 2,013,000 2,013,000
- s 5,200 5,200
750,000 - . 750,000
33,517 - - 33,517
200,000 - 9,000 209,000
6,861,711 (200,000) (27,200) 6,634,511
9,882,028 $ - $ - $ 9,882,028




